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Name of the project  Mid-term review (MTR) of Country Strategic Plan and 
Country Programme Outlines 2005-2010  

Project code  769PL209 

Theme Citizenship for Children’s Rights: child-centred programming 
and the human rights based approach  

Geographical location Asia, Vietnam 

Implementation period January - December 2007 

Project Financing in 2007 Total     28 615 € 4 
MFA     24 322 €  
Self-financing     4 292 €  

 
Overall project objective:  Assess and review the progress made and the approach applied in the 
implementation of the Plan Vietnam’s Country Strategic Plan (CSP) for 2005-2010 and its five 
programmatic Country Programme Outlines and adjust the country programme accordingly. 
 
Specific objectives: 

• To assess the progress towards the targets set in the strategic objectives of the five 
Country Programme Outlines, as well as the related organizational capacity and to make 
recommendations for enhancing the attainment of results. 

• Review the framework, priorities, strategies as well as Human Resources structure defined 
in the Country Strategic Plan for 2005-2010. 

 
Results in 2007: 
The following programmes under the CSP for 2005-2010 were assessed and reviewed by external 
consultants based on programme documents, field visits and consultations with relevant 
stakeholders: Child-Centred Community Health and Hygiene, Early Childhood Care and 
Development, Quality Basic Education, Sustainable Livelihoods and Child Protection. 
 
The MTR process was followed by a Programme workshop in Danang with an objective of 
reviewing the results and setting the course for the remainder of the current CSP.  It was agreed 
that the key target group for Plan programmes should be poor children living in remote or 
mountainous areas outside of the commune centres and that the programmes should concentrate 
on: 

- Reducing injury and violence against children 
- Improving early childhood development 
- Increasing learning achievement 
- Increasing rural incomes 
- Reducing mortality/morbidity in children under two 
- Reducing water and environmental sanitation related diseases among children. 

 
Two cross-cutting issues were identified: 1) creating a model for a human rights based programme 
approach in the Vietnamese context and 2) strengthening of Disaster Mitigation and Preparedness.  
Task forces have been established within Plan Vietnam to plan the operationalization of the MTR 
results. 
 
Challenges and lessons learnt: 
The MTR process was a good opportunity to further define the focus of Plan Vietnam’s 
programmes, as well as starting a more systematic process of moving towards a human-rights 
based approach in the Vietnamese context. The MTR process contributed to the planning of the 
next phase of Plan Finland’s MFA partnership programme for the period 2009-2011.  

                                                
4 In addition to Plan Finland’s financial contribution the MTR process was financed with sponsorship funding. 



  Plan Finland 
  Annual Report 2007  
 

 25 

Name of the project  Training of Trainers on Human Rights-Based Approach to 
Development  

Project code  998PL404 

Theme Citizenship for Children’s Rights: human rights based 
approach  

Geographical location Asia, regional 

Implementation period November - December 2007 

Project Financing in 2007 Total     61 054 €   
MFA     51 896 €  
Self-financing      9 158 € 

 
Overall project objective:  To contribute to the fulfilment of children’s rights through capacity 
development and competence building in the Human Rights-Based Approach to Development 
(HRBAD) within Plan International. 
 
Specific objectives: 
To develop a pool of trainers who can design, organize, teach and facilitate training 
courses/workshops for their country staff, as well as their partners. This will ensure a multiplier 
effect in the whole of Plan and thus accelerate the enhancement of knowledge and skills 
concerning HRBAD both at the conceptual and practical levels. 
 
Results in 2007: 
23 Plan staff members from 12 country offices and the regional office in Asia, as well as 3 staff 
members from 2 country offices and the Latin America regional office were trained as trainers on 
the human rights based approach. During a three-week training they obtained understanding on: 

- key concepts of the HRBAD and how it links to Plan’s programme approach 
- international human rights and child rights frameworks 
- human rights and child rights principles and themes 
- child rights programming 
- applying a HRBAD to working with different groups of children and different children’s 

issues 
- conducting training on HRBAD. 

 
The participants prepared the contents for training workshops they will conduct in their countries in 
2008.  
 
As follow-up to the training, planning of a more long-term regional process to support the 
integration of the HRBAD has started.  
 
Challenges and lessons learnt: 
The participants found the training useful.  The participants were strongly committed to follow up 
the training in their respective countries.  The processes of moving towards HRBA will vary 
depending of the current country program approach and content as well as the country context. 
 
The work and study background of the participants varied and this needed to be taken into 
consideration in the training programme. At the same time this contributed to the creation of a 
multi-disciplinary pool of human resources that enhances the organizing, promotion and capacity 
development of the HRBAD.  
 
In the follow-up discussions on the importance of support and coordination from the regional level, 
as well as the upper management commitment was emphasized. It was also noted that capacity 
development requires enough skilled human resources for training. 
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Name of the project  Baka Rights and Dignity 

Project code  229PLOLD 

Theme Child Protection 

Geographical location West Africa, Cameroon 

Implementation period April 2003 – December 2007 

Project Financing in 2007 Total                  154 057 € 

MFA                  125 538 € 

Self-financing      28 518 € 
 
Overall programme objective: To enhance Baka pygmy social integration through the practical 
realization of their rights and duties by means of sensitization and capacity building. 
 
Specific objectives:  
• To assist Baka people to adopt the habit of birth registration and to be acquainted with the 

process of acquiring and using birth certificates and the national identity card.  
• To instil the custom of acquiring and using their birth certificates and national identity cards. 
• To promote and support income-generating activities. 
• To develop and implement strategies to secure the Baka’s ownership of the land they are living 

on, which is a major factor to self-reliance. 
• To improve access to basic health care services at the community level. 
• To improve the quality of primary education for children in 30 Baka communities. 
• To promote information sharing and supporting Baka culture through radio broadcasts. 
• To have enough knowledge, skills, resources to expand this pilot project to a sub-regional 

programme. 
 
Results in 2007: 
Legal assistance for individuals consisted of 679 national identity cards that were issued and 
distributed to Bakas and Bantus living in the project communities. Legal assistance for 
communities included a training of trainers’ workshop on civic education for 28 teachers, general 
civic education sessions and sensitization sessions on the new criminal code in 30 communities. 
About 1,200 participants were sensitized (700 men, 100 children and 400 women). 30 copies of 
new criminal procedural code were handed over to 30 village chiefs for reference. 
 
32 training sessions to improve farming methods were carried out that involved 50 farming groups 
and 1,197 persons (740 women, 370 men and 87 children). 2,516 palm seedlings have been 
supplied to 29 community farms and the technical agricultural services are assisting farmers to 
ensure good maintenance. 48 sets of farming tools have been handed to farming groups. 
 
The project has supported students and pupils through the award of scholarship by merit and 
necessity. 72 teachers have received training on the new pedagogic approach that put the child at 
the centre of his/her education. Some elements on child rights were also discussed. Sensitization 
of parents on the importance of education was done through community awareness campaigns. 20 
sessions on Participatory Hygiene and Sanitation Transformation (PHAST) were done in 20 
communities. Eight training sessions have been organized for village development committees and 
32 community development plans were updated during the year.  
 
Promotion of Baka culture concentrated on the capacity building of staff and information sharing. 
Two clerks from Mayos have been trained on the techniques of arts’ conservation. Radio 
programmes have increased Bantu interest in Baka culture and tradition and administrative 
authorities; consequently improving relations between Bantus and Bakas. 44 radio programmes 
entitled “Baka Je suis” were re-broadcasted in the community radio Radio Soleil Mindourou and 
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the national radio station CRTV Bertoua and 20 radio programmes entitled “Baka Online” were re-
broadcasted through a local private radio station Radio Aurore. The Baka Multicultural Center of 
Mayos was handed over to the government and the management of the centre is now the 
responsibility of the Ministry of Culture.  
 
Promotion of child rights and women’s participation was done through round table discussions, 
participation in national and international events and broadcast of a radio programme on the rights 
of the child. In celebration of International Women’s Day, a round table discussion on the violence 
against women and girls was organized in Lomie. 120 Baka women participated in the celebration 
on March 8th and took part to the march passing at Lomie. Two Baka children took part to the 
junior parliament session organized by the Ministry of Social Affairs in June. 
 
In August-September a final evaluation of the project was conducted. The evaluation report is 
included in the additional materials. 
 
Challenges and lessons learnt: 
The government policy on the suspension of the creation of the third class chiefdoms has not 
changed during the year, but the process of decentralization will give more autonomy to local 
people through local councils. All councils within the project area would have sufficient resources 
to support communities for example by sharing the forest tax income with Baka settlements, but 
they are not yet doing so. A lot of lobbying is needed towards administrative authorities as they are 
supervising the mayors. 
 
The enrolment rate in primary school has increased within the project area, even if the transition 
from Basic Education Centres (BEC) to primary schools is not evident as BECs are non-formal 
centres and the curriculum was used there is not approved by the Ministry of Basic Education. Plan 
Cameroon is now working with the Ministry of Basic Education on finalizing the ECCD (Early Child 
Care Development) strategy in order to promote community nursery schools. 
 
The participation of the government partners in the implementation of the project during the 
reporting period is worth appreciating; Compared to the past years they have shown a lot of 
interest in the activities of the project, but this should be within a clear memorandum of 
understanding signed at the central level, since Plan Cameroon is actually working with some 
Ministries. A network should be created in the project area to learn from the experience of others. 
Also the involvement of Bakas in the management of the project is necessary to ensure ownership 
in the future. 
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Name of the project  Integrated Management of Childhood Illnesses 

Project code  238PL112 

Theme Survival, Growth and Development 

Geographical location East and Southern Africa, Ethiopia 

Implementation period January 2007 – December 2008 

Project Financing in 2007 Total    289 573 € 

MFA    246 137 €  

Self-financing    43 436 € 
 
Overall programme objective:  
To reduce death, illnesses and disabilities as well as promote improved growth and development 
among children under five years of age. 
 

Specific objectives:  
� Decreasing the percentage of children under three who have a weight-for-age score below 

minus two standard deviations from the international median as follows: nationally from 
47% to 40%; in rural areas from 54% to 45%; and in urban areas from 14% to 10%.  

� Increasing the percentage of children who are fully immunized before their first birthday as 
follows:  nationally from 14% to 75%; in rural areas from 12% to 70%; and in urban areas 
from 74% to 80%.  

� Increasing the percentage of mothers with children under three who manage diarrhoea with 
ORT as follows:  nationally from 45% to 88%; in rural areas from 40.5% to 80% and in 
urban areas from 67% to 95%.  

� Increasing the percentage of mothers with children under five who take their children with 
ARI/Pneumonia symptoms for appropriate treatment as follows: nationally from 16% to 
88%; in rural areas from 14% to 80%; and in urban areas from 58% to 95%. 

 
Results in 2007: 
This project is part of the child survival, growth and development country programme for 2006 – 
2010.  
 
At the household level mother and caregiver groups were established to facilitate community 
conversations on health and the wellbeing of their children. These selected volunteers got basic 
training on facilitation skills and health issues. In total 158 community conversation sessions were 
held to identify and discuss child health issues and look for solutions to them. Over 3,000 
insecticide treated mosquito nets were distributed. 
 
At the community level an introductory workshop on community led total sanitation was conducted 
for around 50 local administrators, school directors and government officers in the Lalibela 
programme area. Also the capacity of health facilities was strengthened by providing basic training 
on 1) IMCI and case management for 30 health professionals at health facilities and 2) expanded 
programme for immunization (EPI) and malaria case management for over 40 health extension 
workers from health posts. In addition first aid kits and medical supplies were provided to health 
extension workers to improve their capacity to treat injuries.  
 
As gender inequality, supported by culture, norms and values of Ethiopian society, is one of the 
underlying causes for non-fulfilment of children’s right to survival and development, short stories on 
early marriage and female genital mutilation were developed to increase awareness among 
mothers/care-givers, primary school children and out of school youth clubs. 
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Challenges and lessons learnt: 
Challenges:  

• Lack of local drugs and medical equipment suppliers caused a major delay in the 
implementation of planned activities (in some of the activities it caused more than three 
months delay). 

• One of the activities under this programme has been to improve access to insecticide 
treated bed nets (ITN) to prevent and control malaria.  However, during the reporting period 
the Government with Global Fund resources started to provide ITN free of charge and 
therefore Plan has needed to change plans to avoid duplication of efforts and resources.  

• Shortage of qualified trainers and community volunteers in regards to Community Dialogue 
for Collective Action (CDCA) and on Community Led Total Sanitation (CLTS).  

 
Lessons learnt: 
• Working with partners, such as local civil society and local government, is an effective way 

to reach as many children as possible and benefit from experience sharing to improve the 
quality of child health services. 

• Being transparent with parents and regular communications with partners created trust 
among all parties and helped to build a healthy relationship between them. 

• Mothers/care-takers groups play an important role in improving the management of 
childhood illnesses at the household level. 
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Name of the project  Supporting Local Structures to Prevent the 
Spread and Mitigate Impacts of HIV and Aids in 
Ethiopia 

Project code  238PL111 

Theme Child Protection 

Geographical location East and Southern Africa, Ethiopia 

Implementation period July 2007 – December 2008 

Project Financing in 2007 Total    79 707 € 

MFA    67 751 € 

Self-financing   11 956 € 
 
Overall programme objective: To mitigate the impact of HIV/Aids on orphan and vulnerable 
children (OVC), People Living with HIV and Aids (PLWHA), their families and their affected 
communities.  
 
Specific objectives:  

• Reducing vulnerability to HIV 
• Supporting community home-based care for People Living with HIV and Aids, orphan and 

vulnerable children and other chronically ill people. 
 
Results in 2007: 
Plan Finland directly supported the HIV and Aids country five-year programme (2006 – 2010). Our 
support was targeted to five districts around the towns of Lalibela, Jimma and Shebedino.  
 
Reducing the vulnerability to HIV 
Community mobilization is a vital tool for HIV prevention and strengthening the provision of care 
and support at the community level. In partnership with a local NGO Ossa, a training of trainers’ 
course on forum theatre for 15 youth clubs was conducted in Lalibela. Since then these clubs have 
prepared theatre shows concerning prevention, care and support in 21 communities. In addition 
the project management technical capacity of youth clubs was strengthened.  
 
In Shebedino a peer educator training was conducted to enhance knowledge on HIV/ Aids, sexual 
and reproductive health issues and life skills. 
 
Based on a baseline study made in Kersa and Tiro-Afeta districts of Jimma, only small proportions 
of women (2.3 %) and adolescent (1.2%) have taken an HIV test, although demand for HIV 
voluntary counselling and testing is very high. Therefore Plan supported a mobile VCT service in 
one district where over 900 people got tested and in addition staff were trained and reagents 
provided for two VCT centres. At the same time associations for PLWHA and OVC were 
established to provide support for the infected and affected as well as actively undertake 
awareness raising activities.   
 
Special attention has been given to the participation of girls in training sessions, planning and 
implementation of HIV and Aids programmes. Plan also facilitated the establishment of five girls 
clubs in Shebadino; which is a step forward in motivating girls’ participation in prevention and care 
and support activities.  
 
Supporting community home-based care for PLWHA, OVC and other chronically ill people 
Home-based care has been a successful way to provide care for ill people in rural areas. 
Therefore, after community consultations, 36 home-based care (HBC) providers were trained to 
work as volunteers in 12 communities around Jimma and 60 HBC providers received refresher 
training in Shebedino.  
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Availability of anti-retroviral treatment (ART) is still limited in rural Ethiopia. Plan together with other 
stakeholders have successfully lobbied the Government to ensure free ART in Lalibela and Jimma 
programme areas. In Shebedino, Plan has also covered the medical expenses of over 30 PLHA, 
who are on anti-retroviral treatment in cooperation with a hospital and health centre.  
 
Young people have been engaged in the programme all the way from planning to monitoring and 
evaluation. More than 31 youth groups and over 1,000 club members have benefitted from the 
training sessions on adolescent sexual and reproductive health, club management, programme 
planning and monitoring. Reproductive health issues, HIV and Aids, unwanted pregnancies, and 
gender participation have been key issues concerning the peer education sessions that were 
facilitated by 145 peer educators – who were able to reach more than 1,700 youth in five districts.  
 
To support coordination among youth groups Plan initiated the establishment of a district level 
youth forum in Jimma to help youth clubs to share their experiences and avoid duplication in their 
activities. 
  
Challenges and lessons learnt: 

• According to baseline surveys conducted in three programme areas the awareness level on 
HIV/Aids is close to 100 per cent among adults and youth. Therefore interventions need to 
focus on more complex underlying factors, such as traditional gender roles that fuel the 
epidemic.  

• A multi-sector response against HIV/Aids will bring desired results only if the community at 
large is mobilized and empowered; and an enabling environment is created for PLWHA, 
OVC and their families. This can be realized only when it is ignited from within a 
community. The emphasis on women, youth associations, HIV/Aids council members, 
teachers, religious leaders and local civil society organizations being key actors should be 
enhanced. 

• HIV/Aids related services, such as VCT, ART and prevention of parent to child 
transmission, are not widely available in Ethiopia. Therefore in the future the programme 
will support the capacity building of heath facilities and local government offices.  

• Supported youth clubs seem to have inadequate capacity to monitor their own activities. 
Therefore this project will support the creation of a resource pool of people at the 
community, school and health post level in order to improve the capacity of youth groups. 

• Behavioural change communication strategies, such as community conversations, have 
proven to be an effective way to identify solutions for HIV/Aids and other community 
development issues. These efforts need to be further strengthened in all communities were 
Plan works.  
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Name of the project  Improved Quality of Education in Semi-Arid 
Tharaka District 

Project code  248PL114 

Theme Survival, Growth and Development 

Geographical location East and Southern Africa, Kenya 

Implementation period January 2007 – December 2008 

Project Financing in 2007 Total    214 039 € 

MFA    181 933 €  

Self-financing    32 106 € 
 
Overall programme objective: Supporting children’s access, participation and completion of basic 
education and life skills in order to achieve quality-learning outcomes in a friendly and healthy 
learning environment. 
 
Specific objectives:  
• To increase community and parental involvement and participation in all aspects of pre and 

primary school development, child rights and protection. 
• To improve the teaching/learning resources and physical infrastructure of 40 pre-schools and 6 

primary schools (4 schools will be supported with classroom construction and computer labs – 
an additional 2 primary schools will be supported with computer labs) 

 
Results in 2007: 
Increasing community and parental involvement and participation in all aspects of pre and primary 
school development, child rights and protection: Through community mobilization and sensitization 
meetings, there has been an increase in community and parental involvement and participation. 
The training that has been given to parents and children has acted as eye opener to many, thereby 
increasing the involvements of women and children in the management of schools. Initially, school 
management was left to school management committees and teachers alone, leaving parents on 
the back seat. Children’s voices could not even be listened to as a result of cultural values that 
devalued their participation in decision-making.  
 
However, with an estimated 500 parents/teachers (293 women and 207 men) trained on the 
importance of education through education awareness campaigns, things have changed. Parents 
have come to appreciate their role in the running of schools and supporting teachers. The 1,200 
pupils (650 girls and 550 boys), who directly benefited from the rights of children training, have also 
influenced other children through school clubs by informing them of their rights. With both teachers 
and parents having been trained on children’s rights, there is now more democratic space for 
children participation in decision-making. The collective nature of the project – particularly the 
inclusion of children – enables the messages to spread out of the school environment; thereby 
making it easier to mobilize community involvement. James Muthengi, a parent of Kamwathu 
primary school had this to say during a parent meeting; “We have learnt that we are part of the 
school development programme. The school belongs to us and our children. Our voices need to be 
taken seriously as it is our children who pass or fail. It is us who feel the pain. We need to join 
hands and work together to ensure the school delivers the best, now and in future.” 
 
To improve the teaching/learning resources and physical infrastructure of 40 pre-schools and 6 
primary schools: 40 preschools and 6 primary schools, 4 preschool classrooms are already 
complete and in use. 2 classrooms have been completed and are also being used. An estimated 
180 preschool pupils (91 girls and 89 boys) and 98 primary school pupils (51 girls and 47 boys) are 
currently directly benefiting. 1,500 (800 girls and 700 boys) primary school pupils in four schools 
have benefited from the installation of water tanks, as they can now comfortably access clean 



  Plan Finland 
  Annual Report 2007  
 

 33 

water for drinking. In addition, 22 teachers were trained on computer skills; who will further train 
pupils and community members in their respective schools. 
 
The fact that children can now learn in a more conducive child friendly environment has led to 
increased enrolment in schools as well as improved performance. Cases of diseases, especially 
respiratory tracked infections brought about by dusty floors and walls, in addition to over-crowding, 
have been significantly reduced. Children now view the schools as better places to be and not as a 
punishment camps as they did before. There is now space for every child in the class with a good 
work desk that makes the children even happier.  
 
Children have been actively involved in the project. It is the children who identify the sites for 
classroom construction. They have also participated in various training sessions, especially child-
to-child, health and sanitation as well as awareness raising on children’s rights (ROC), where they 
have shown a lot of interest in identifying themselves with the content of the training. This is 
evident in the C to C clubs and ROC clubs which advocate for children rights through the children 
themselves. The children are also enthusiastic about the fact that they will be in a position to learn 
and use computers. Their participation and support towards the project is encouraging and, since 
they can see the clear personal benefits, this has improved their ownership of the process.  
 
Challenges and lessons learnt: 
Challenges: One of the challenges impeding the progress of the project was slow implementation. 
This was partly caused by the general elections and the rains. To avert the campaign problem, 
mobilization was done through schools and the Ministry of Education rather than community 
structures and the response was more than expected given the circumstances. During October 
and November, there were heavy rains, which made the transportation of construction materials 
almost impossible. The situation improved after rains and the delivered materials will ensure 
completion of the remaining constructions.  
 
All children in the project area are active participants in the project. However, there are some 
obstacles in the society that hinders full active participation: firstly the parents and the community 
do not value children roles; and secondly, whenever adults call for the children’s participation it is 
sometimes seen as involuntary on the part of children and forced by teachers. Several awareness 
campaigns are ongoing to ensure that the society regards children as valuable thinkers, who can 
contribute towards success of the area as a whole. 
 
Lessons learnt: 
• Community ownership of project is ensured by complete involvement and consultations. 

Communities are very much willing to participate in project implementation if involved in the 
whole project cycle.   

• There is a need to plan together with the communities to avoid the conflict between Plan and 
communities. 

• For sustainable project implementation, local resources in the community should be properly 
harnessed and utilized. 
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Name of the project  Integrated HIV/Aids Care and Support for OVC 
and Youth  

Project code  248PL113 

Theme Child Protection 

Geographical location East and Southern Africa, Kenya 

Implementation period July 2007 – December 2008 

Project Financing in 2007 Total    126 525 €  

MFA    107 546 € 

Self-financing    18 979 € 
 
Overall programme objective: To improve the quality of life for children and adults 
infected/affected by HIV/AIDS and their families and communities in the Kisumu Programme Unit. 
 
Specific objectives:  
• To reduce the risk of HIV infection among youth and adults in Kombewa and Maseno divisions. 
• To improve access to effective and quality health care and supportive social services for 

children and youth living with/affected by HIV/AIDS. 
• To strengthen the capacity of families and other community institutions in providing a 

continuum of care to children, youth and adults infected/affected by HIV/AIDS. 
 
Results in 2007: 
According to a baseline survey conducted at the beginning of this project, most youths are aware 
of HIV and how it is transmitted. Although nearly 90 per cent of respondents new that the use of 
condoms reduces risk of HIV, only 16 per cent of them mentioned using a new condom every time 
they have an intercourse. Concerning knowledge of children and youth affected by HIV/Aids the 
youth indicated that there are many orphans and vulnerable children in their communities. 72 per 
cent knew somebody with the virus. Overall, 55 per cent of the adolescent respondents aged 15 – 
24 years had taken an HIV test. According to Ministry of Education the number of OVC in school is 
high and in primary schools up to 1/3 of the pupils are either total or single parent orphans. Gender 
dynamics in the Kisumu district were analyzed as part of the survey. It was evident that gender-
based norms and stereotypes fuel stigma and discrimination, as gender norms blame and shame 
women for being responsible for spreading HIV and having engaged in assumed “promiscuous” 
behaviour. Hence steps were taken to support males and females to discuss about gender 
disparities that affect women’s vulnerability.    
 
Based on these results a detailed implementation plan was drawn together with the communities, 
including OVC, youth and people living with the virus, and partners. Joint development of this 
project has lead to an active and enthusiastic participation by the community and partners despite 
the tight schedule to meet the planned targets. 
 
To reduce the risk of HIV infection among youth and adults in Kombewa and Maseno divisions: 
Several training sessions took place to build up the capacity of civil society and community 
members. These included: the training of 66 CBO members on behaviour change communication 
and the training of 99 primary school teachers on the child-to-child approached in relation to 
HIV/Aids education. In addition information, education and communication materials were procured 
to facilitate dissemination of youth friendly information on reproductive health. 
 
To improve access to effective and quality health care and supportive social services for 
children/youth living with/affected by HIV/AIDS: During the autumn 14 Ministry of Health staff 
members took part to a VCT training course. In addition, 70 community health workers were 
trained on home-based care (HBC) and a home-based care kit was provided to 186 adults and 110 
children to facilitate HBC services. Following the training on HBC and subsequent support with 
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HBC kits Mary, a community health worker attached to Arito Lang’i dispensary, said; “Our work is 
usually hindered when we don’t have the HBC kits since our clients expect us to manage some of 
their conditions whenever we visit them. If we have nothing to support them with, they then get 
discouraged. These HBC kits will improve the services we provide to our clients”. 
 
To strengthen the capacity of families and other community institutions to provide a continuum of 
care to children, youths and adults infected/affected by HIV/AIDS: The capacity of community-
based organizations was strengthened through the provision of training on project management for 
48 CBO executives. Also 60 community members were trained on business management to equip 
them with the knowledge and skills to start their own business. As a result of the training, Beatrice, 
a member from Othany CBO, stated; “Although I have been involved in personal small scale 
business for a long period, I had never given a lot of thought on how I managed it since I believed it 
is only big businesses that required proper management and not the small ones like mine. 
However, the information I got from this training was that a business is a business irrespective of 
its size and good management will improve any business. I will use this information to improve on 
my business and also share it with the rest in the community”. 
 
Young people have played an active role in the response to the HIV epidemic. Their full and active 
involvement throughout the project cycle has been geared towards contributing to fulfilment of their 
right to participation and in improving programme effectiveness. This is also aimed at providing 
opportunities and tools to strengthen their leadership in an issue that profoundly affects their 
present lives and future possibilities. However, since the project had just commenced there is still 
much ground to cover before this participation can demonstrate more tangible results. 
 
Challenges and lessons learnt: 
Challenges: Cultural and gender disparities exist that hampered the effective participation of 
children, girls and women in issues affecting them and the community; this was partially addressed 
through advocacy on the rights of children and gender equality by opinion leaders, the CBOs and 
Plan. A deliberate effort was also made by Plan in communicating to the CBOs and other 
stakeholders to ensure that young people and women participated equally in the project activities.  
 
Stigma related to HIV/AIDS affected people’s willingness to readily utilize VCT services, disclosure 
after testing and the acceptance of care and support services. This challenge was addressed 
through community sensitization on HIV/AIDS and by addressing some of the myths and 
misconceptions existing in the community. 
 
Lessons learnt: 

� Building partnerships and alliances with other partners involved in HIV/AIDS and OVC 
interventions both from the government and civil society in Kisumu West district provides 
an opportunity for forging a common front in HIV/AIDS and OVC programming and 
provides synergy in these efforts. This activity is still ongoing with the different partners and 
stakeholders. 

� Community ownership and sustainability of HIV/AIDS and OVC interventions can be 
strengthened through maximizing community participation in these interventions and 
promoting community led initiatives. However, since this may require more time than is 
currently available for the project, one way of addressing this limitation has been by 
integrating the project interventions into the on-going programmes of Plan, the 
Government and other partners.   

� Children’s participation in issues affecting them is still impeded by certain socio-cultural 
biases. 
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Name of the project  Pre-school Development and Improvement 

Project code  253PLOLD 

Theme Survival, Growth and Development 

Geographical location East and Southern Africa, Malawi 

Implementation period 2004 – July 2007 

Project Financing in 2007 Total    35 541 € 

MFA    30 210 € 

Self-financing     5 331 € 
 
Overall programme objective: To provide a wide range of care and educational services to 
children below the age of six to enhance their development and to mobilize and utilize community 
resources in order to reduce women’s child-care burden. 
 
Specific objectives:  

• Improve delivery of early childhood care and development (ECCD) and development of pre-
school centres. 

• Improve heath and nutritional status, as well as psychological and cognitive development 
for all children up to the age of six. 

 
Results in 2007: 
This ECCD project ended in July 2007 and, according to the final evaluation, the project has been 
relevant to the community needs and has addressed gaps that existed in ECCD in Malawi in 
regards to the promotion of children’s holistic development. Below is a description on activities 
implement in 2007. 
 
Community mobilization took place in the Lilongwe programme unit to increase the communities’ 
understanding on importance of ECCD activities and empower them to support and maintain the 
new childcare centre. This also provided an opportunity to engage the community in the 
construction process by providing locally available resources, i.e. sand, bricks, and supervision 
during project implementation; and by ensuring that the structure and the compound surrounding it 
are kept in a good state of repair. These mobilization sessions have enabled communities to 
understand the normal growth and development of children and have created a positive 
environment that is stimulating for children. 
 
Three pre-schools were completed during this period. In addition, some schools were supported 
with school furniture, pre-school supplies/materials, charts, slides, swings and scales to improve 
the school environment. 
 
Four boreholes were drilled for the new construction projects. The provision of water has 
contributed to better hygiene in all community-based child-care centres. Clean water has also had 
a direct impact to children’s health, as now fewer children get sick due to unsafe water.  
 
As part of the borehole construction water point management committees were formed and trained 
in rural water supply management to ensure the sustainability of water facilities and to maximize 
health benefits through intensified hygiene education.  A network of governmental extension 
workers will support these committees. 
 
The project was implemented in partnership with communities, government staff and a local NGO 
(CRECCOM). Community members participated actively in planning, implementation and 
monitoring. Parents have been involved in the teaching and learning process by assisting 
caregivers (teachers) in preparing and feeding children. Mothers have helped in preparing the food 
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and helping with the vegetable gardens, whereas men and boys were involved in pre-school 
constructions and maintenance.   
 
 
Challenges and lessons learnt: 

• There was delay in finishing planned constructions activities. In the future, the involvement 
of committed and reputable contractors can save Plan from delays, financial loses and 
general stress over project implementation. 

• Setting standards for the monitoring of project activities is a key element in maintaining 
quality programmes and avoiding delays.  

• Participation by key partners in ECCD projects cannot be taken for granted. Defining 
specific roles and responsibilities of partners with a clear memorandum of understanding 
would enhance the achievement of project goals. 

• Provision of safe water, proper hygiene education and washing of hands with soap reduces 
significantly water borne diseases in schools. 

• Pre-schools have increased primary school enrolment, regular attendance and completion 
rate. Also, children who went to preschool are performing better in primary schools than 
those who have not attended preschool.  

• Capacity building at community level remains central to realization of project goals.  
• Encouragement of well-educated community members to participate in ECCD activities 

within their communities is one alternative way to ensure quality delivery and increased 
participation of more members in ECCD services. In the long run this could help solve the 
problem of caregiver turn over. 
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Name of the project  Malaria Prevention and Care for Under Fives and 
Pregnant Women 

Project code  253PL102 

Theme Survival, Growth and Development 

Geographical location East and Southern Africa, Malawi 

Implementation period 2005 to December 2007 

Project Financing in 2007 Total    65 297 € 

MFA    55 503 € 

Self-financing     9 794 € 
 
Overall programme objective: To reduce incidences of the five killer diseases (malnutrition, 
diarrhoea, malaria, Aids Related Infections (ARI) and measles) for children under five in 40 
communities of Kasungu and Mzuzu programmes units.   
 
Specific objectives:  

• Increase knowledge on malaria prevention and treatment to health staff and community 
resource persons (nurses, traditional birth attendants, caregivers, pupils etc). 

• Improve access to prompt and appropriate treatment within 24 hours of onset of signs and 
symptoms of malaria for children under five years and pregnant women.  

• Increase the coverage of insecticide treated nets (ITNs) from 49% to 80% of families with 
children under three years of age.  

• Increase the percentage of pregnant women receiving 2 doses of SP from 56% to 70%.  
 
Results in 2007: 
Based on the final evaluation done in November 2007, the project was relevant and addressed 
community needs and priorities; district development planning; national priorities and strategies; 
and organizational policies. The project has been driven by community participation at all stages of 
the project cycle, extensive secondary stakeholder inclusion and the aligning project activities and 
strategies to national policies and strategies. Child participation was strong in project 
implementation, but their participation in project development was limited to the school-based 
activities. However, as the children under five were direct beneficiaries, this project enable to fulfil 
their right to survival, development and protection. The target was to cover 40 communities in 
Kasungu and Mzuzu, however, by the end of the project 30 communities were reached. The 
project was able to achieve its objectives as follows: 
 
Increased the percentage of mothers/guardians with children under three who have basic 
knowledge on prevention and treatment of malaria from 33% to 80%.  
The capacity building of health staff and community resource persons enabled them to more 
effective service delivery. The project managed to improve communities’ knowledge on the 
prevention, treatment and control of malaria, which has resulted in improved health seeking 
behaviour. This has provided the basis for the success of the other activities. During last year 200 
community resource persons participated in training on basic knowledge on malaria prevention and 
treatment.  
  
10% of under fives with fever receive appropriate treatment within 24 hours, up from 4 %. 
There are indications that the project achieved this objective although there was no monitoring 
information in the evaluation on this particular indicator. However, during last year the capacity of 6 
health centres and 30 community clinics to treat malaria were increased by providing medicines 
and procuring laboratory equipment for 4 hospitals.   
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80% of families in Plan supported communities with children under three having bed nets  
Information on ITN coverage for families with children under three years of age was not available. 
However, based on the evaluation ITN coverage for families with under one year olds, it was 80% 
in Kasungu and 70% in Mzuzu. During last year 32,000 mosquito nets were purchased and 
distributed.  
 
60% of pregnant women receive Presumptive Intermittent Treatment (PIT) for malaria during 
pregnancy. 
The project managed to increase the uptake of the PIT service among pregnant women and 
mothers with children under one year of age from 56 per cent in 2005 to 78 per cent in 2007.  
 
Challenges and lessons learnt: 
Challenges 

• Shortage of insecticide treated nets in the country. To mitigate this problem, Plan Malawi 
purchased the nets from Copenhagen through UNICEF. The nets were stored, packaged 
and distributed to pregnant women and children under one by PSI in line with the national 
policy.  

• Lack of professional health workers. To mitigate the problem, Plan has facilitated training of 
community resource persons to deal with malaria at the community level and in pressure on 
the health facilities was reduced. The government has also recruited, on temporary basis, 
retired officers to fill the gap. 

• High staff turnover. This is being overcome by working more with partners at all levels. 
• Inadequate medical equipment in health facilities.  Assorted health equipment purchased 

and handed over to four hospitals.  
• Poverty is being addressed through a microfinance programme. The programme is trying to 

make sure that families have disposable income. For those children who are very poor, as 
defined by the communities, the nets are given free. This is in line with the national policy 
on malaria control. 

 
Lessons learnt: 
• Involvement of all the partners from the beginning results in positive results and 

sustainability. 
• Malaria projects need to be integrated into the other child survival projects to meet the 

rights of the child in a comprehensive manner. 
• Much as the project was targeting women and children under five, culturally for a project to 

be successful men have to be involved, since they still have a bigger say in what goes on in 
the family and even how the resources are spent. 

• There are families who cannot afford even the heavily subsidized nets. These should be 
given free as long as the criteria are transparent and the communities are the ones 
determining the beneficiaries for the free nets. 

• HIV/AIDS should be integrated into the malaria projects since most of the infected die of 
malaria. 
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Name of the project  Universal Birth Registration 

Project code  259PL115 

Theme Child Protection 

Geographical location East and Southern Africa, Mozambique 

Implementation period October – December 2007 

Project Financing in 2007 Total   27 253 € 

MFA   27 253 €  
 
Overall programme objective: To register a total of 35,000 children: 20,000 in Maxixe and 15,000 
in Jangamo. 
 
Specific objectives:  

• Strengthen the capacity of the district civil registration office (DPRNI) and community 
volunteers, including children, in registration and social mobilization. 

• Raise awareness among communities, children and teachers about the importance of and 
need for birth registration. 

 
Results in 2007: 
In Mozambique only 10 per cent of children are registered at birth and only around 20 per cent of 
all children have a birth registration certificate. The reasons for this are many. Distance to the 
registration office in Inhambane district can be 75 km. Also the registration office’s capacity is 
limited due to a shortage of staff, necessary skills, and adequate financial resources to make 
mobile brigades available. In addition, in some cases, due to customary laws, the registration of a 
child can take place only after a local ceremony. Finally, many women deliver their children at 
home, which makes is difficult to track and register children. 
 
To address these issues Plan helped the Civil Registration Office in Inhambane to overcome some 
of these barriers, and at the same time ensured that the number of unregistered children was 
reduced. During the programme period a total of 34,944 people were registered (18,045 in 
Jangamo and 16,897 in Maxixe). Out of them 58 per cent were female and 97 per cent were 
children under 18 years old. 
 
The following activities took place: selection of social mobilization agents; training of registration 
agents; implementation of the social mobilization and birth registration campaigns; monitoring and 
supervision; and evaluation. 
 
The first 20 community leaders from each district were selected as social mobilization agents to 
increase the communities’ knowledge on birth registration and this particular campaign. The 
second phase was the training of registration agents, who were selected by the community 
leaders. These agents were organized in 10 mobile brigades to conduct births registration in the 
communities. All these people were under supervision of the local civil registration office. 
 
The involvement of the community leaders and members was a crucial factor in the successful 
outcome. They helped with the logistics and supported the brigades in organizing the people 
during the process. Children’s participation was also important, as they understood the importance 
of registration as a requirement for school enrolment and made their parents register them. The 
project also got support from teachers, who informed the parents that birth registration was a 
requisite for school enrolment.  
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Challenges and lessons learnt: 
Challenges: 
An electoral registration took place in the country during the implementation phase and raised 
confusion among the people, that is, it became difficult for people to differentiate one exercise from 
another. The second challenge was the fact that people tended to go on mass to the registration 
posts only in the last days – therefore complicating the planning of the process. Third, some of the 
community leaders tended to counteract the social mobilization work: in some cases alleging 
political reasons to make people act against the objectives of the campaign. Finally, other 
challenges were faced during the process that had not been foreseen before the start of the 
process. These included people who brought their children born and raised abroad and adults who 
wanted to register themselves without bringing an unregistered child with them. These cases could 
not be solved by the registration agents and were sent to the registration offices. The Provincial 
Director of the DPRNI said the registration agents were authorized to register children born abroad 
and they will be trained further to handle such cases. For each of these cases, the social 
mobilization agents, due to their power in the society, played an important role and always tried 
and managed to resole the situation. 
 
Lessons learnt: 
One of the lessons is the need to make birth registration a sustainable process, which requires 
improvement in DPRNI’s and registration and mobilization agents’ institutional capacity. The 
second was the importance of communication, when approaching a community, to fully understand 
what problems they face. Thirdly, it was learned that gender is an important factor to development 
of the society in both districts, as during the project women played the most important role in 
educating children. Fourth, it is important that people from the district registration offices constantly 
follow-up the process in order to help solve problems that arise on a daily basis. Finally, many 
members of the registration brigades learned themselves that birth registration is important. It is 
something most of them never thought before. In the future the DPRNI recommends splitting the 
brigades into smaller groups to reduce distances between registry places.  
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Name of the project  Educational Renewal Programme 

Project code  272PL103 

Theme Survival, Growth and Development 

Geographical location West Africa, Sierra Leone 

Implementation period First phase 2002-2004,  

second phase 2005-2007 

Project Financing in 2007 Total                103 795 € 

MFA                  88 047 € 

Self-financing    15 747 € 
 
Overall programme objective: Children in accessible areas will receive good quality primary 
education in an improved teaching and learning environment. 
 
Specific objectives in 2007:  
To provide support to lower primary school teachers so that they can enrol and receive training in 
the cost-effective, responsive and short-duration Distance Education Teacher-training Programme. 
By December 1st 2007, 670 untrained and unqualified teachers in the Plan programme areas, who 
have enrolled on the one year Distance Education (DE) course, have been supported in receive 
training and certification.  
 
The one-year DE course is an initiative by the Government of Sierra Leone to train about 2,000 
teachers each year for at least three years, and Plan Sierra Leone is contributing to that national 
goal.  
 
Results in 2007:  
In order to harmonize course syllabuses, a six-day workshop was organized to put together the 
essential elements of four draft syllabuses from the implementing colleges. The subject specialists 
edited and finalized draft modules (18) for production. The modules cover 9 subjects (Community 
Development Studies/Adult Education, Language Arts, Social Studies, Mathematics, Science, 
Creative Practical Arts, Physical Health Education, Home Economics and Religious Moral 
Education). There is also a Students’ Handbook, a Mentors’ Guide, and an Assessment Handbook. 
The course is implemented by four teacher training institutions: Freetown Teachers College, Port 
Loko Teachers College, Northern Polytechnic; and Eastern Polytechnic – whose lecturers needed 
orientation on the new syllabus and course modules in order to be effective as trainers. Two five-
day workshops were organized for 80 lecturers.  
 
The training also covers child-centred teaching methodology. Among emerging issues in the 
course are child protection and child rights, peace education and conflict management, HIV/Aids 
awareness and prevention, nutrition education, physical health education and adult literacy. 
Teacher trainees have enrolled for the course in their respective districts and are doing self-
learning using the course modules supplied to them. They have attended tutorial sessions in 
venues selected by the implementing colleges and have worked on take-home exercises given by 
their tutors. Teachers continue their normal teaching tasks while participating in the course. 
Sponsorship for 670 untrained and unqualified teacher trainees included: payment of all course 
charges covering annual tuition, admission and induction, internal and external examinations, 
essays, medicals, ID card costs, and semester costs for travelling and feeding while attending 
vacation tutorials. 
 
150 mentors were trained in two six-day workshops on the use of course modules and the 
classroom supervision of teacher trainees. The mentors are experienced and qualified teachers 
who live close to teacher trainees and offer them support, for example to get through the self-
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learning course modules. Equipment and materials were provided to the Distance Education 
Secretariat to strengthen the coordinating role of the Ministry of Education, Youth and Sports 
(MEYS). 
 
The Education Sector Plan (ESP) developed by the Government in collaboration with in-country 
donors has received initial a financial boost from the EFA Fast Tract Initiative’s (FTI) Catalytic Fund 
to implement the primary education component from 2007 to 2009. The ESP, described as “A 
Road Map to a Better Future”, also received the highest possible political endorsement through its 
public launching by the country’s Head of State, signifying the high premium the Government 
places on providing access to quality education for all children in Sierra Leone. The Government 
has shared its teacher development initiative with other agencies and solicited their support. This is 
reflected in the ESP, which gives priority to teacher development through the FTI. Other education 
sector partners are waiting for the results of this pilot phase to determine their possible 
participation should the outcomes prove favourable.  
 

Challenges and lessons learnt: 
In each district many of the teacher trainees live in remote areas far from the training centres. As a 
result, attending vacation tutorials poses some financial strains on them. Many teachers earn low 
salaries and some are not on the approved government payroll and depend on incentives provided 
by the community members. Therefore, Plan has included in the support package some 
allowances for travelling and feeding during the tutorials. In future the implementing colleges are 
likely to move training closer to the trainees through the creation of multiple training centres.   
 
The home-based teacher-training programme is family-friendly. The real challenge for the teaching 
service is not lack of opportunities for women to be trained, but lack of female teachers in the 
school system that could benefit from training opportunities. The MEYS has encouraged and 
supported women who applied to participate to this course. 
 
One of the challenges has been printing all the 18 course modules in time at cost low enough to 
ensure affordability by all prospective trainees. The low-level energy service in the country, which 
resulted in electricity rationing, did not support the timely printing of all modules and instructional 
guides that the Ministry had developed. Modules were then printed in small batches, with a focus 
on the materials required for the first semester tutorials. Additional printing equipment was sought 
from UNESCO, and two printing sections set up within MEYS to handle the large quantum of 
modules required.  
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Name of the project  Support for New CPO Activities 

Project code  272PL119 

Theme Child Protection and Citizenship for Children’s 
Rights 

Geographical location West Africa, Sierra Leone 

Implementation period 2007-2008 

Project Financing in 2007 Total                101 456 € 

MFA                  86 237 € 

Self-financing    15 218 € 
 
Overall programme objective: Enhanced capacity of communities and children in Plan’s 
operational areas to provide a favourable socio-cultural environment for the growth and 
development of children.  
 
Specific objectives:  
Child Protection Country Programme: To carry out an in-depth analysis of the socio-cultural 
factors, the legal framework and the existing support mechanisms, in order to enhance the role and 
operational significance of Plan Sierra Leone in the realm of child protection. And to assess the 
current situation of child protection and participation in programme areas in four districts. 
 
Community Empowerment Country Programme: To improve the economic and social capacities of 
communities in Plan programme areas to better own and manage physical facilities and enhance 
their economic status. In order to achieve this the objective of the current support was 1) to 
prepare communities for Community Managed Projects (CMP) and 2) to pilot a Village Savings 
and Loans (VS&L) model for improving the livelihood security of at least 900 people, especially 
women, in three chiefdoms in Kailahun. 
 

Results in 2007:  
Child Protection Programme: The assessment of vulnerable children and child protection was 
finalized. According to the study the situation of disadvantaged children, in terms of protection and 
vulnerability, has remained substantially unchanged from what was obtained prior to and during the 
conflict. Whilst the number of street children, orphans, children with disabilities, teenage 
pregnancies and sexually abused children has continued to rise, no adequate legal, administrative 
or traditional structures have been put in place to mitigate the adverse consequences of the 
phenomenon. There is also a huge gap between international human rights frameworks and 
national laws, rules and regulations. For example the CRC has not been adopted in Sierra Leone. 
The role of civil society in child protection has been minimal. There is obviously a major role that 
Plan Sierra Leone can play in child protection and the study gives recommendations for Plan in 
future.  
 

Community Empowerment Programme: Two-day of training for six youth groups took place with 
280 youth participants, who are continuing sensitization efforts in their respective chiefdoms. The 
aim was to increase people’s understanding on the importance of children’s participation and child 
protection, besides the CMP approach. 280 community representatives from 26 chiefdoms took 
part in 4 workshops to review their one-year action plans that had been developed beforehand. 
The meeting helped them to prioritize the activities they want to implement and plan them more 
realistically.  
 
Plan and partners have succeeded in creating a strong demand for the VS&L project in Kailahun; 
900 beneficiaries, 65% of whom are women, continue to participate in the project. 30 facilitators 
have been trained and the number of female facilitators has risen from 6 to 8. However, more 
community members have demonstrated their interest in forming their own groups and 
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participating in the project. Plan aims to replicate this model and scale it up within other 
programme areas. 
 
Challenges and lessons learnt: 
Plan operations in Sierra Leone are guided by the CRC, which itself has still not been adopted in 
the country, and is therefore ineffective. For Plan it is crucial of importance to continue advocating 
for children’s rights and for national policy to be in line with human rights standards. 
 
Building the communities’ capacity to manage their own projects is a timely and appropriate 
intervention in the post-conflict situation – where the need for empowerment is more than crucial. 
Plan’s work in this direction is unique. This participatory intervention is a process rather than a 
project, and it requires a long-term commitment. It will take time and, in many communities, this 
means a lot of learning and capacity building.  
 
The approach to savings and loans that has been used focuses more on literacy rather than 
savings, which has delayed the start of saving activities. In the context of Sierra Leone, where 
families are trying to rebuild their lives through access to secure savings and credit services, is a 
high priority and therefore savings activities should be given preference based on the expressed 
needs of participants and specialized actors – as  literacy, although important, is not necessarily 
needed to get the VS&L programme started.   
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Name of the project  Mabayo Maternal and Child Health Post  

Project code  272PL120 

Theme Survival, Growth and Development 

Geographical location West Africa, Sierra Leone 

Implementation period 2007 

Project Financing in 2007 Total                44 846 € 
MFA                36 774 €    
Self-financing    8 072 € 

 
Overall programme objective: To provide an acceptable, accessible, affordable and functional 
health care system for the Mabayo community, that will provide catchment communities with the 
necessary primary and secondary health care services.  
 
Specific objectives: 1) Increased access to prompt and appropriate treatment for at least 60% of 
mothers and children under-five in Mabayo Community by providing a functional Maternal and 
Child Health (MCH) Post in the community; and 2) Increased capacity of the Government and the 
targeted community to ensure sustainability of the provided facility. 
 
Results in 2007:  
Formal handing over of land (construction site) from the community to contractor was done at the 
beginning of the project in the presence of community members, the District Health Management 
Team (DHMT), district level authorities and Plan staff. This activity was crucial in order to increase 
the understanding and participation of all stakeholders, especially the community members. It also 
seeks to promote local ownership of the project. 
 
Construction process of the MCH Post, staff quarters, incinerator, 2-pit VIP latrine with washroom 
for Health Post, 1-pit VIP latrine with washroom for staff quarters and one hand pump well, was 
finalized in October and the facility became operational on November 10th 2007. Two sets of MCH 
drug kits were provided to the clinic as start up drugs that will be used on a cost recovery basis. 
Furniture was also provided for the clinic and staff quarters, including chairs, tables, examination 
screen, nutrition trays, beds, benches etc. Sanitation & medical equipment provided for the clinic 
included, amongst other things, a kerosene stove, hand washing basins, hurricane lamps, and 
weighing scales. 
  
In May the Village Health Committee (VHC) was trained by the DHMT on management, 
monitoring, supervision and evaluation of community activities with specific reference to health. 
Approximately 15 children were present as observers but not as trainees. The Health post is 
managed by a trained nurse recruited and paid for by the Government. The nurse works with two 
experienced community Traditional Birth Attendants (TBAs), who are volunteers from the village. 
Another nurse will be recruited and sent to the Post when needed based on the caseload of the 
clinic. In the situation wherein the recruited nurse may not be on the Government salary, a 
proportion of income from fees-for service will be provided on a monthly basis. The nurse is 
required to work in close collaboration with the VHC who serves as an entry point for all health 
activities in the community.  
 
Challenges and lessons learnt: 
The involvement of the DHMT and the Mabayo community in all stages of the project from the 
inception, planning and implementation has been important and will ensure that, after Plan’s 
withdrawal, the health clinic will be sustainable. The VHC will work with the clinic staff, councillors 
and other stakeholders to mobilize more resources for the clinic.  The challenge is not to find 
qualified staff for the clinic, but in maintaining the staff since at times the Government fails to pay 
the salaries on time. What encourages staff to stay is how the community interact with them. 
Therefore it is of crucial importance that community members acknowledge their role in regards to 
that in order to retain good staff assigned to their clinic. 
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Name of the project  My Body – My Right: A sustainable approach to stop FGM 
(Female Genital Mutilation) 

Project code  278PLOLD 

Theme Child Protection  

Geographical location East and Southern Africa, Sudan 

Implementation period July 2004 – January 2008 

Project Financing in 2007 Total   133 659 € 

MFA   113 610 €   

Self-financing   20 049 €  
 
Overall project objective: Contribute to the reduction of gender-based violence, especially FGM 
and early marriage and build up the capacity of children and youth in the project communities, at 
state and national level, in order to enable them to fully participate in the development process. 
 
Specific objective:  
To create an enabling environment where girls are protected from violence and in which women 
can achieve equal and responsible citizenship through active participation in development. This 
involves change in attitudes, ideology, behaviour and power structures on different levels and 
therefore needs a long-term adaptable approach that respects the local cultures.  
 
Results in 2007: 
The project focused mainly on awareness raising and building the capacities of different 
stakeholders and the members of the communities. Several training sessions on female genital 
mutilation/cutting (FGM/C) and child marriages were conducted.  Religious leaders were trained to 
raise the communities’ awareness on FGM/C through the gathering in the mosques – particularly 
on Fridays’ sermons. The trainings included basic information on reproductive health, types and 
negative impacts of FGM/C, and religious ideas and views on FGM/C. The religious leaders signed 
a declaration on prevention of FGM/C and child marriages.  In addition, 300 women leaders from a 
local women centre, who also received the training, have been the key players in bringing down 
FGM/C practises through carrying out awareness sessions to other women.  
 
Around 70 midwives and health workers were trained on emergency obstetric care with a focus on 
attending on complications of FGM/C during childbirth. Trained midwives are now supervised by 
senior health workers ensuring that they no more conduct FGM/C. Furthermore, grandmothers 
were trained as peer educators on FGM/C and child marriage in order to raise awareness and 
bringing behavioural change within their communities. Awareness sessions were also conducted at 
schools both for teachers and pupils. Teachers were also trained on creative arts through which 
they were able to assist children in preparing awareness materials for the anti-FGM/C campaigns 
both at schools and communities. For example, children produced school ‘wall’ magazines to 
increase knowledge of pupils and to explain the consequences of FGM/C.  
 
For supporting the awareness raising and advocacy work a booklet reflecting the views of the 
Islam regarding FGM/C was produced and distributed to higher secondary schools, community 
leaders, religious leaders, women centres and youth centres/clubs. Additionally, radio and TV 
programmes on the negative impacts of FGM/C were relayed. Moreover, a training manual on 
process and impact indicators on FGM/C and harmful traditional practices was developed.  
 
In the collaboration with the Faculty of Medicine, Edduweim Youth Centre and Ministry of 
Education, open days were organized in the communities. These open days involved exhibitions, 
referral treatment discussions, debates on medical and religious views, and audio and video 
programmes showing the consequences of FGM/C, songs, role play by children and youth, sports 
competition and BCI (behavioural change and information) materials. The religious leaders 
explained to the audience Islamic views and clarified the religious misinterpretation with regards to 
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FGM/C. The open days were attended by large number of women, school and out-of-school 
children, youth, community members and leaders. 
 
The round table anti-FGM/C committee was formed comprising of 10 members representing 
different ministries and government administrations at the local level. The committee was 
mandated to follow the implementation of roundtable resolutions and to work for developing a child 
law effective at local level to be enacted by the relevant legislative bodies. The establishment of 
such a committee represented a commitment of the local authorities to the initiative of fighting 
FGM/C and child marriage as well as policy development that ensures child protection.  
 
Challenges and lessons learnt: 
The project was evaluated in June 2007 and the main observed success according to the 
evaluation was breaking the silence around FGM/C and child marriage. In addition, wide 
community mobilization to participate in fighting these harmful traditional practises, gained solid 
experience in awareness raising using a step-by-step approach undertaken by a multidisciplinary 
team, and the increased general awareness and knowledge among the population on FGM/C and 
child marriages were also mentioned as key success areas.  
 
The project evaluation results pointed out that there was a lack of functional relation with 
community level systems and the anti-FGM/C committee. The committee did not include members 
from the grass root level and on the other hand, had no link with the higher anti-FGM/C committee 
(formed by 15 community activists) which was already actively involved in the implementation and 
monitoring of anti-FGM/C activities at the communities. Involvement of the grass roots level in 
policy making will in future help the efficiency and effectiveness of the interventions. To improve 
community participation in the interventions, anti-FGM/C sub-committees should be established in 
each community. 
 
The trainings conducted for children, health carers, midwives, teachers, community groups and 
partners created a sense of ownership, which was especially seen among the youth, who took the 
responsibility of community awareness. In addition, the governmental bodies supported the various 
initiatives contributing to the elimination of FGM/C. 
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Name of the project  Eradication of Child Trafficking 

Project code  283PL105 

Theme Child Protection  

Geographical location West Africa, Togo 

Implementation period January 2005 – June 2008 

Project Financing in 2007 Total                132 561 € 

MFA                112 677 €  

Self-financing   19 884 € 
 
Overall programme objective: To reduce the high prevalence of child trafficking in 20 highly 
affected villages. 
 
Specific objectives:  
• To establish sustainable community structures to actively prevent child trafficking and support 

the victims and their families.  
• To reduce the incidences of child migration and child trafficking by 45 percent. 
• To increase children’s involvement in the decision-making processes at the family and 

community levels regarding issues that affect their well-being and safety. 
• To raise awareness at family, community and national level on the root causes, risks and 

consequences of child trafficking. 
• To develop and establish standards and guidelines for NGOs and communities which are 

working with victims of child trafficking. 
• To strengthen the technical and management capacity of 2 local partner NGOs. 
 
Results in 2007:  
Training of the Central Region Security Forces on child trafficking and child rights was conducted 
by WAO Afrique in order to permit the law enforcement agents (police, customs and forest guard) 
to strengthen their capacity in child protection issues. During the training, participants were 
exposed to the link between the nationally accepted tools for the protection of child rights and the 
regional and the international instruments. The Regional Department of Social Affairs organized a 
technical meeting with all social workers involved in the implementation of the project. 80 local 
committees received technical assistance from the trained social workers on strategies for fighting 
the child trafficking.  
 
The Central Regional Committee Fighting Child trafficking organized sensitization training for the 
local committees in 376 communities, in order to: ensure the achievement of the activities planned 
in each community; to ensure each of the parties involved in the fight against child slavery plays its 
role effectively; and to sensitize the local groups and the community partners through the 
dissemination of the laws against child trafficking. The local committees organized two 
sensitization campaigns on the consequences of child trafficking. The campaigns reached about 
45,500 inhabitants in the project zones. In addition to the massive campaigns, the local committees 
used the door-to-door strategy (proximity campaign) to make families understand the 
consequences of child trafficking.  
 
Over 402 members of local committees (45% women and 24% children) actively participated in the 
meetings and in the activities. Through the child-to-child approach boys and girls were encouraged 
to actively participate in the sensitization and mobilization activities in the communities. The 
committees of wise people, composed of 100 members, also took part in the activities of the 
project by providing guidance and advice to the other committees. 
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150 children rescued by the police have been put back into their respective families and have 
returned to school. 45 children victims of child trafficking benefited from psychosocial assistance 
offered by the Regional Department of Social Affairs and 47 children received school materials and 
40 other children, including 28 girls, were placed into trade apprenticeships of their own choice. 
 
Training sessions on the psycho-social considerations of dealing with children victims of child 
trafficking, management skills and the resource mobilization were organized for 402 local 
committee members and 20 community facilitators. The community facilitators also benefited from 
training on gender and child abuse in the communities of Sotouboua and Blitta. Capacity 
development was also arranged for the partner NGOs related to gender, management skills 
(communication, negotiation, management and resolution of conflicts) and the psychosocial 
undertaking of children victims of child trafficking. The training on the methodological and the 
practical guide for psychosocial support for child victims of slavery brought together 16 participants 
(social workers) from Plan Togo, local partners (WAO Afrique, AJA and RADAR) and the 
Directorate of Social Affairs.   
 

Challenges and lessons learnt: 
The communities live under very poor conditions, which exacerbate the difficulties in fighting child 
trafficking. Some parents, under the weight of poverty, still allow their children to leave on 
adventures to seek a means of survival. There is a need for this project to be supported by other 
programmes, such as micro-finance, which must be accessible to the most vulnerable groups. 
 
The strengthened capacity of the local committee members has led to increased commitment by 
communities in the search of strategies to fight the slavery of children. 
The main challenge has been the settlement and economic rehabilitation of the great number of 
children repatriated as a result of the intense sensitizations. Most of children could not be 
successfully returned to school due to their age. The challenge lies in providing them with some 
professional skills to secure their future so they no longer put themselves into the hands of the 
traffickers or forced into indecent activities because they have not found something worthwhile to 
do.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  Plan Finland 
  Annual Report 2007  
 

 51 

Name of the project  Promotion of Girls’ Education in rural Togo 

Project code  283PL104 

Theme Survival, Growth and Development 

Geographical location West Africa, Togo 

Implementation period December 2004 – December 2008 

Project Financing in 2007 Total                 26 775 € 

MFA                  22 759 € 

Self-financing     4 016 € 
 
Overall programme objective: To reduce gender disparities in primary education in Togo. 
 
Specific objectives:   
• To support 15 villages and their education committees; including the education required for 30 

women and girls groups to develop, implement, monitor and evaluate their own village action 
plans, with the aim of reaching 100% schoolgirl enrolment and completion at the village level. 

• To train female village development facilitators to assist the process at the community level. 
• To create links amongst women’s and girls’ groups. 
• To support the groups in establishing basic village care facilities in order to reduce the burden 

on female caretakers. 
• To help girls’ groups at the school level design girl-friendly schools and to improve their school 

environments. 
• To facilitate a role model programme aimed at promoting the importance of girls’ education at 

the village level. 
• To support work with other strategic groups, such as religious and other traditional leaders. 
 
Results in 2007:  
In 2007 a resource person was identified and a training module on gender and equity in school 
environment further developed. In order to improve school practices, the training inspectors, 
educational advisors and teachers, had the opportunity to learn how gender issues relate to the 
school environment. A women’s role model programme was launched to sensitize the communities 
on the different roles that women can play in their society.  
 
Girls and women are spending less time working at home as a result of increased awareness on 
issues relating to gender equity – both in schools and communities. The men are increasingly 
sharing the burden and contributing to household chores. Women are participating more in 
decision-making processes, groups and committees, as well as spending more time on income 
generating activities. The women have more time due to the establishment of village structures 
catering for early childhood care. Training has been provided to women’s groups, facilitators and 
coordinators to set up and to manage these village structures, as well as in how to work with 
children in a way that promotes positive behaviour. There has been a reduction in child violence, 
abuse and trafficking in the communities, with parents becoming more aware of their 
responsibilities and conscious of children’s rights.  
 
During 2007 training on PHAST (Participatory Hygiene and Sanitation Transformation) was 
organized for 15 school health clubs. Promotion of good hygiene behaviour (and its adoption and 
continued practice), improvements to sanitation infrastructure in schools and communities, the 
maintenance of school and community rubbish dumps, de-worming for children and water 
chlorination training for female facilitators and education committees have also led to a cleaner 
environment and improved child health, with a reduction in the incidence of malaria. Improved 
school infrastructure has encouraged children of school going age to enrol and stay at school, with 
improving performance and more children qualifying for secondary schools. Project activities were 
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fully supported by children and their communities, who mobilised themselves around project 
activities. 
 

Challenges and lessons learnt: 
During the implementation year the emphasis was put in strengthening the follow-up activities with 
partners for more effective utilization of resources. In addition torrential rains damaged access 
roads in some areas such as Kpendjal and Est-Mono, where approximately 70 villages were 
affected and temporarily out-of-reach. Because of the parliamentary elections the beginning of the 
school year was postponed as classrooms were needed for voting purposes and project activities 
were therefore further delayed. All these factors lead to a low implementation rate during the 
reporting period. 
 
The situation of overcrowded classrooms still remains a problem. It is a direct positive response to 
the education campaign carried out in the programme area and assistance in school infrastructure 
and equipment is needed. 
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Name of the project  Scaling up HIV/AIDS Projects in Schools 

Project code  285PL108 

Theme Survival, Growth and Development  

Geographical location East and Southern Africa, Uganda 

Implementation period July 2007 – December 2008 

Project Financing in 2007 Total     154 199 €  

MFA     131 069 € 

Self-financing     23 130 € 
 
Overall programme objective: To increase awareness and establish norms of safe behaviour for 
children and adolescents to help prevent and reduce the spread of HIV/AIDS amongst children and 
teachers in communities where Plan works. 
 
Specific objectives:  

• Increase the number of pupils enrolled, attending and retained in school by 30%. 
• Enhance the quality of education and psychosocial support through reduced teenage 

pregnancy and positive living  
• Strengthen the capacity of each of the 305 schools in Plan programme areas through the 

training of selected teachers and peer educators in reproductive health and HIV/AIDS 
issues; 

• Promote schoolchildren’s active participation in awareness-raising activities on HIV/AIDS, 
reproductive health and behavioural change related to risky behaviours 

• Develop innovative, interactive, gender-sensitive and child-centred teaching materials to be 
provided to each school 

• Mobilize schoolchildren, teachers, parents, and local decision-makers to influence public 
opinion with regard to HIV/AIDS. 

• Increase children’s capacity for advocacy and outreach activities among the community. 
 
Results in 2007: 
The project continued to support the government initiative to create awareness of HIV/AIDS among 
young children of school going age. Local Government/District Education Office (DEO) is a main 
duty bearer and a core actor in the project implementation. This project has been implemented in 
schools in all four Plan programme areas. A total of 305 schools have participated in a variety of 
activities, to further build on the basis of the project’s first phase. Children in 40 schools have 
designed awareness raising materials with the support of consultants. To strengthen the school 
community link, communities held planning and review meetings to solicit the community’s support 
and understanding of HIV/AIDS prevention. Senior male teachers in all schools participated in 
training so as to be able to offer psychosocial support and guidance; especially to boys (senior 
female teachers were trained already). 2 pupils each from 162 schools were identified to 
participate in peer-to-peer training. Consultants in the field of peer education programmes carried 
out the training.  
 
Children from all schools, with the support of their teachers and community, became involved in a 
number of HIV/AIDS awareness raising, stigma reduction, prevention, and care events. These 
events included awareness matches and community sensitization meetings. Children delivered 
assembly messages and performed poetry, art, music and drama. They participated in quizzes, 
sports and games. All the activities included HIV prevention messages. Some events were done 
jointly across parishes and schools while others were individual school activities. The turn up of 
parents and other community members was good in many of the children’s events and meetings 
organized. 
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The central government and the President have continuously encouraged the schools to include 
sex and reproductive health education and HIV/AIDS activities in school activities and it is a 
requirement of the Ministry of Education and a responsibility of DEOs to ensure that this is done. 
 
Challenges and lessons learnt: 
Challenges: 

• Limited time for Reproductive Health Educators (RHE) to carry out outreach activities. 
Other teachers have been trained through ‘cascade training’ allowing the RHEs to allocate 
time to other activities. 

• Children lack psychosocial support when they face problems in their communities. Some of 
those problems might surface through the project. Community volunteers are being 
encouraged to give support to the children in their homes.  

• The transfer of trained RHEs to other schools, coupled with time lag in replacement and 
training, has caused a setback in specific schools and a potential lack of psychosocial 
support for some children.  Plan is trying to secure support from DEOs to address this issue  

• Cultural factors continue to bar active and meaningful children’s participation, and 
especially that of the girl child. Local leaders should be brought on board to offer support at 
the community level. 

 
Lessons learnt: 

• The project has been integrated with other HIV/AIDS related projects to limit duplication 
and promote efficient use of resources. One other project called “Breaking Barriers”, for 
example, provides psychosocial support to orphans and vulnerable children, and Post Test 
Clubs offer projects for people living and affected by HIV/AIDS. TASO, Save the Children, 
Inter Religious Council, district officials and representatives from other NGOs are 
stakeholders and are always invited for meetings. Strengthening the capacity of families 
and caregivers is critical in making a difference in children. Linking this project with other 
projects on HIV/ AIDS is essential.  

• The project continues demonstrating that children are good awareness raisers for issues 
that concern them. It demonstrates specifically, that children, if empowered, can play a very 
big role in the fight against the HIV AIDS pandemic. 

• Children prefer active awareness sessions such as music, dance, drama performances, or 
awareness marches, to any other means of awareness creation.  

• The confidence and trust between teachers and children in difficult situations grows through 
counselling.    

• Through programmes that are holistic, culturally relevant and empowering for children, 
families and children in difficult situations new aspects of children’s development are raised 
and better understood. For example the question on how does HIV/ AIDS affect ones life 
can only be comprehended from a very holistic perspective.  

• Discussions are being held with the local education department and other schools outside 
Plan-supported communities to adapt some of Plan approaches. 
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Name of the project  Maternal and Infant Nutritional Programme 

Project code  285PL109 

Theme Survival, Growth and Development 

Geographical location East and Southern Africa, Uganda 

Implementation period January 2007 – December 2007 

Project Financing in 2007 Total    9 698 € 

MFA    8 244 € 

Self-financing   1 454 € 
 
Overall programme objective: To reduce malnutrition of children and mothers of childbearing 
age. 
 
Specific objectives:  

• To create awareness on nutritional health to 1,000 mothers and women of childbearing age 
• To give treatment to 200 malnourished children between the ages of 0-5 years 
• To establish 200 backyard gardens to grow nutritional crops in 200 households 
• To establish a learning garden at Ibulanku Community Health Center. 

 
Results in 2007: 
This is a small project for Plan Uganda to start working more extensively in a new district, namely 
Iganga district. Altogether the health post is making progress towards the targets set in the above 
objectives. 2 nurses were trained at Mwana Mugimu Nutrition Unit, Mulago National Hospital and 
another nurse was trained in emergency obstetrical care at Kamuli main hospital Kamuli district. 
168 Children have been treated the Ibulanku nutritional unit and 205 children were assessed for 
nutrition disorders to prevent malnutrition. The staff also did home visits and followed up on 50 
discharged clients.  
 
1,039 women attended awareness sessions and appreciated the importance of family planning. 
The sessions included: normal nutritional requirements; malaria prevention and control; the 
importance of family planning practice; and food preparation and value. One concrete example 
demonstrating the value of the intervention deals with women believing that malnutrition was 
caused by witchcraft and consequently shunned their malnourished children. However, after the 
awareness sessions the situation is improving and families have been seen reuniting. 
 
60 mothers have been given seeds and at least 60 gardens are expected by the end of next year. 
The overall project goal was to have 200 backyard gardens established; however, the seed 
supplies were not enough. 
 
Challenges and lessons learnt: 

• In general, micro projects raise concerns about sustainability and lack opportunity to 
successfully apply a human rights-based approach.  

• Specifically at the project level, communication to stakeholders has been delayed due 
to the lack of an internet facility and computer. 

• Clients from outside of the project area have been attended to but limited funds mean 
that they have to be turned away. 
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Name of the project  Integrated & Participatory Learning Strategies in 
Support of Quality Education in Uganda  

Project code  285PL106 

Theme Survival, Growth and Development 

Geographical location East and Southern Africa, Uganda 

Implementation period July 2005 – December 2009 

Project Financing in 2007 Total    392 795 € 

MFA    295 401 € 

Self-financing     97 394 € 
 
Overall programme objective: Increased respect for and observance of children’s right to quality 
education 
 
Specific objectives:  

• Improved performance and retention rates for girls and boys in primary school.  
• Increased number of girls, boys and families accessing and participating in Early Childhood 

Care & Development (ECCD) activities. 
• Increased number of children and parents participating in the development, implementation 

and monitoring of school improvement activities. 
• Increased gender awareness among boys, girls, men and women. 

 
Results in 2007: 
Improved performance & retention rates for girls and boys in primary schools: Following on from 
their own training needs assessment, the training of teachers has led to more effective classroom 
management, lesson delivery and teaching methodologies. Supporting target schools with 
textbooks has enabled school children to share textbooks within smaller groups, for both school 
and home use. The sitting environment has been greatly improved, as there has been reduced 
congestion at desks due to the furniture support given to the target schools. This has increased 
children’s comfort levels and has made class work more effective and efficient. School files, 
textbooks and teachers reference guides that lacked storage facilities and often used to get lost 
are now safely kept within the provided storage facilities. The loss and misplacement of textbooks 
and other instructional materials has been reduced to a minimal level within the target schools. 
Children, who used to study elementary science equipment in theory only, now have been able to 
study it practically with the support of weather equipment. This enhanced their understanding and 
their interest in science subjects. Once per term, teacher meetings facilitated by the project have 
improved the teachers’ efficiency and effectiveness, as action planning is mandatory and 
developed at the beginning of every term. This has made it easy for head teachers to monitor and 
evaluate teacher performance both in lesson planning and classroom lesson delivery. As a result, 
there is greater curriculum coverage, which has resulted in improvement in class performance 
among individual children. 
 
Increased numbers of girls, boys and their families accessing / participating in Early Childhood 
Care & Development activities: The project has progressively involved more children. Communities 
that previously did not have ECCD or preschool activities have been sensitized and more ECCD 
strategies are applied under the home-based model. Preliminary information from primary school 
teachers and parents suggests children, who have passed through the home-based ECCD 
programme, are more active, inquisitive, and socially out going than those who have not.  
 
Increased numbers of children & parents participating in the development, implementation & 
monitoring of school improvement activities: The school councils and children’s events encouraged 
the involvement of children and enabled them to develop an interest in school activities, which 
suggests a medium-term effect on their commitment to stay in school. The existence of the 
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children’s councils has placed some level of responsibility in the hands of children. According to 
observers, this has boosted their self-confidence and has earned them the respect of many adults. 
The children enjoyed writing stories and various other communications on their notice boards 
regarding discipline in the school, child abuse, children’s rights and key issues in national and 
international news.  
 
Increased gender awareness among boys, girls, women & men: In a bid to progressively achieve 
this objective, equal representation of girls and boys, women and men in all project activities has 
been encouraged. The planning periods for training workshops timing and scheduling were done in 
a way to support the participation of both women and men. The project managed to minimize 
gender stereotyping during implementation, especially in assigning decision-making roles. As a 
result, women and girls headed the committees in the schools and communities. 
 
Challenges: 

- Men are still reluctant to attend ECCD awareness sessions because they feel that child 
rearing is a woman’s responsibility. Involving the community leadership that is dominated 
by men has helped increase the number of male participants.  

- The teacher and school administrations in some schools are reluctant to facilitate the 
participation process through the children’s councils. This is common in schools that have 
weak management and poorly performing teachers, who are fearful of being challenged by 
the children. 

 
Lessons learnt: 

- The ECCD component is very popular with communities and seems to be spreading fast 
even with the limited resources. The need to plan for sufficient documentation and research 
resources was highlighted for any models to be developed and replicated. Additionally, 
Plan Uganda should develop a more sophisticated monitoring and evaluation system with 
regards to ECCD in the Ugandan context, in order to demonstrate validity of the models.  

- Continued sensitization and realization of the ECCD objectives has also enabled men to 
appreciate the benefits of the programme and has increased their participation. 

- The timing of the home visits for ECCD has been adjusted according to the individual 
realities of the family. Facilitators are now visiting homes depending on specific needs of 
the individual child. 

- Involving the wider community of parents in each village to make local learning and play 
materials for their ECCD children activities is more appropriate as compared to using and 
training only caregivers. This is because it acts as awareness in itself to parents; generates 
good will and interest of parents in ECCD activities; builds their capacities; enables each 
village to produce a variety of these materials in large quantities; and it allows the utilization 
of local materials that may otherwise be looked upon by the parents as just being waste 
material. 

- The use of innovative, active and high performing caregivers from various high performing 
villages in ECCD to train and support their colleagues in other villages, instead of using 
local consultants, has a positive impact. It is cheaper and encourages caregivers to believe 
in themselves to perform well in activities that their colleagues have only recently learnt.  

- Other organizations, and especially the government, have expressed interest in knowing 
how Plan is implementing the programme; strategies for progressive fulfilment of rights 
related to ECCD need to be developed.  
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Name of the project  Educational Support for Orphaned and Vulnerable 
Children 

Project code  285PL117 

Theme Survival, Growth and Development 

Geographical location East and Southern Africa, Uganda 

Implementation period March 2007 - December 2007 

Project Financing in 2007 Total    91 662 € 

MFA    77 913 €  

Self-financing   13 749 € 
 
Overall project objective: To help ensure orphaned and vulnerable children receive primary and 
secondary education as well as vocational training. The project aimed at improving the quality of 
life of children and advances their basic rights to education.  
 
Specific objectives: 
• To involve parents and community leaders so that they are aware of the children’s situation. 
• To assure that children finishing vocational school will have some equipment to continue using 

their skills 
• To lobby and support the government in it’s efforts to meet the educational needs of its citizens 
 
Results in 2007: 
During the reporting period Plan Finland, in collaboration with Plan Uganda, supported vulnerable 
children in both primary and secondary school to continue their education. Vocational training 
interventions aimed at supporting orphans and vulnerable children (OVCs) who were outside of the 
formal school system.  
 
Children with disabilities and orphans tend to be chronically poor so training – using hands-on and 
institutionalized training approaches – was supported to enable them to become multi–skilled. 
Children were equipped with vocational training skills in carpentry and joinery, building-work and 
concrete techniques, tailoring and motor vehicle mechanics. In addition, children were supported 
with tools for practical work both at school and out of school. These skills are intended to empower 
them with income generating skills so as to become productive for their families and communities. 
 
The project made good contributions by supporting additional children in achieving quality learning 
through the acquisition of various skills that will ensure sustainability of their activities.  Below is the 
list explaining how many children were within the programme: 
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Program 
Area  

Kamuli district Tororo district Luwero district Kawempe 
district 

Boys -
Vocational 

18 36 39 87 

Girls - 
Vocational 

0 19 42 135 

Boys - 
Secondary 

1 33 36 77 

Girls - 
Secondary 

0 34 36 98 

Boys – 
Primary 

0 16 34 111 

Girls - 
Primary 

2 14 35 142 

Total 21 152 222 650 

 
Challenges and lessons learnt: 
Despite positive development in the legislation, policies and strategies, the main challenge that 
phased this project was the issue of sustainability. Payment of fees for secondary and special 
needs education are relatively expensive and cannot be sustained, since this is the primary role of 
the Ugandan government and not the role of an NGO.  
 
Moreover only a few children can benefit from the support of this kind. Hopefully, the introduction of 
Universal Secondary and Technical Education and continuous lobbying for support resources will 
help address this issue in the medium and long term. Future support should emphasize linking 
families to Universal Secondary and technical education programmes. Plan's support should then 
concentrate on carrier guidance and awareness raising about the importance of education and on 
the responsibilities of various stakeholders. This will encourage communities and the children to 
change their attitude and will surely create a positive change in the lives of the children. 
 
In order to guarantee the sustainability aspect, Plan Uganda will work in partnership with the Local 
Government Education Department to support government efforts in meeting the education needs 
of its citizens by providing expertise and technical support when necessary.  Plan is also ensuring 
that the criteria used in selecting supported children are in line with Ministry of Education and 
Sports (MOES) guidelines.  After the calendar year 2007, Plan Finland will not support this 
program anymore. 
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Name of the project  Birth and Death Registration (BDR) Needs 
Assessment for the Uganda Central Registry 

Project code  285PL118 

Theme Research: Preparation of ICT in human rights-
based programming 

Geographical location East and Southern Africa, Uganda 

Implementation period July 2007 – December 2007 

Project Financing in 2007 Total   12 502 € 

MFA   10 627 €  

Self-financing   1 875 € 
 
Overall programme objective: To review, document and define the detailed functional and 
technical requirements for the automation of the Birth and Death Registration (BDR) system at the 
central registry. 
 
Specific objectives:  
Specific objectives are in relation to the Unregistered Children’s Project, to which this study 
contributes.  

• To improve the BDR systems and procedures at the local and national level. 
• To provide the infrastructure required for administering BDR. 
• To improve the link between birth registration and social services relevant to children 

(immunization, basic education, special education, orphan care) to develop effective and 
efficient birth and death registration. 

• To integrate BDR Data into the planning function of the Government. 
 
Results in 2007: 
Plan Uganda is currently facilitating Birth and Death Registration (BDR) in the Districts of Tororo, 
Butaleja, Kamuli, Kaliro, Nakaseke and Luwero under the unregistered children’s project, as part of 
a bigger initiative by the Uganda Registration Services Bureau (URSB) at the Ministry of Justice 
and Constitutional Affairs. As part of that project, the efficiency and effectiveness of registration 
processes needed to be reviewed. The collaboration on and submission of this study to the 
Ministry is contributing to the increase and quality of births and deaths registration in Uganda. The 
study also contributes internationally to the better understanding of the complexity related to 
computerization of registration processes. In detail the study covered:  

• The strategic goals for the BDR system, networks and application were reviewed. 
• The consultants assessed the capacity of the existing Local Area Network to handle large 

volumes of data and maintain a reasonable data transfer speed. 
• The existing database platforms at the central registry were reviewed with modern, multi-

user, relational and secure database platforms such as SQL, Oracle and Sybase and 
recommendations were made to enable decision makers to generate appropriate ideas for 
implementation. 

• The consultants established risk management strategies to ensure data integrity, data 
security, minimum data loss and minimum downtime of the system. 

• The project defined and mapped out the technical, business and operation requirements for 
systems, networks and applications for BDR automation at the central registry. 

 
Challenges and lessons learnt: 
 
Challenges: 
This section refers to major observations of the study, which outline the challenges for BDR 
computerization of registration:  
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• Inadequate technology integration in the transactional process as well as infrastructure to 
support BDR transactions. 

• Skill gaps in data management and disaster preparedness in the central registry. 
• Records management is a paramount problem in the entire registration chain across all 

levels. 
• Inadequate human capacity and expertise to manage and process applications on time as 

well drawing analytical reports on a monthly or quarterly basis.  
• Access to information processing and management facilities like computers and 

communication devices are still lacking in some key arms of the Department, especially the 
records or archive centre. 

• Current database system is very limited to isolated data capture functions without any data 
integration capacity. It does not support the data processing chain up to report/certificate 
generation. It is synonymous to a manual system.  

 
Lessons learnt:  
This section refers to the recommendations of the study. Overall, the authors conclude that 
establishing a fully automated BDR business process would benefit all the information consumers 
within the information consumption chain, both within government and outside government. The 
authors of the study recommends furthermore:  

• That all staff in the registry be trained in ICT skills so as to appreciate the promise of 
computerized registry. 

• That data collection tools for BDR be standardized to ease data capturing, and a structured 
business process be but in place so as to enforce procedure, integrity and accelerated 
delivery of service; 

• That equipment utilized is updated so as to handle the increase transactional data and at 
the same time skills levels be upgraded to handle records management more efficiently, 
adequately and enhance professionalism in public service delivery. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  Plan Finland 
  Annual Report 2007  
 

 62 

Name of the project  Support to the International Colloquium on 
Education, Violence, Conflict and Peace-
building in Africa 

Project code  289PL116 

Theme Survival, Growth and Development 

Geographical location West Africa (regional) 

Implementation period January 2006 – June 2007 

Project Financing in 2007 Total                  12 126 € 

MFA                  10 307 € 

Self-financing     1 819 € 
 
 
Overall objective: To provide scientific data on the impact of violence and armed conflict on 
education, with a view to sensitizing education system researchers, planners, managers and 
beneficiaries, for use in designing appropriate educational systems and promoting a culture of 
peace. 
 
Specific objectives:  
• To identify paths for research and future actions. 
• To provide the impulsion for a real dynamic research on the colloquium’s themes. 
• To strengthen partnership among researchers, practitioners, children and youth, and political 

decision-makers to conduct research that informs action. 
 
Results in 2007: 
The colloquium results were reported in 2006 annual report. The funds used in 2007 were 
reimbursement for 2006 activities. 
 
Challenges and lessons learnt: 
The joint scientific publication containing the presentations and discussion outcomes will be 
available by the autumn 2008. Negotiations within the organizations and between them and the 
editor have taken longer than expected. 
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Name of the project  Follow-up Regional Workshop on the 
Concluding Observations of the Committee on 
the Rights of the Child 

Project code  289PL122 

Theme Citizenship for Children’s Rights 

Geographical location West Africa (regional) 

Implementation period July 2007 – December 2007 

Project Financing in 2007 Total *               43 874 €    

MFA                  37 293 €  

Self-financing    6 581 € 
* Project has also received funds from other Plan Sweden and Plan Belgium 
 
Overall objective: Reinforce the capacities of governmental bodies to implement the 
recommendations of the UN Committee on the Rights of the Child 
 
Specific objectives:  

• Consider issues needed for effective follow up mechanisms 
• Increase governmental awareness on the obligations regarding the CRC 
• Exchange experiences, practices and lessons-learned  
• Lay the foundations for improved regional networking and cooperation for the promotion of 

children’s rights in West Africa 
• Define regional and country priorities for child rights 

 
Results in 2007: 
Plan together with the Office of the United Nations High Commissioner for Human Rights 
(OHCHR), the Government of Burkina Faso, UNICEF and the International Organization of la 
Francophone held a sub-regional workshop on the Implementation of the Concluding Observations 
of the Committee on the Rights of the Child between November 6th and 8th 2007 in Ouagadougou. 
Around 190 persons from eight French-speaking countries (Benin, Burkina Faso, Côte d’Ivoire, 
Guinea, Mali, Niger, Senegal and Togo) of the Economic Community of West African States 
(ECOWAS) representing governments, civil society, including children and adolescents, 
parliamentarians, national human rights institutions and the media, participated in the workshop.  
 
The workshop consisted of two parts: plenary meetings and thematic working groups (1. birth 
registration, 2. violence against children, 3. health, 4. education, 5. child labour and trafficking and 
6. juvenile justice). Crosscutting issues were addressed in all the working groups, namely: 
independent oversight, data collection, budget, coordination, discrimination, child participation, 
HIV/AIDS and migration. Groups discussed the recommendations made by the Committee on the 
Rights of the Child to the countries of the sub-region in areas corresponding to the workshop 
themes. They assessed progress in implementing the recommendations, discussed any obstacles 
encountered and shared information on good practices. The groups also discussed ways of 
furthering the implementation of and follow-up to the Committee’s concluding observations, and 
each group formulated up to 10 recommendations in that regard.  
 
Two children presented a brief review of regional children meetings that were organized by Plan. 
Also a “marketplace” was organized by Plan in order to enable the reporters of the thematic 
working groups to present their recommendations to other participants, to encourage exchanges of 
ideas and to include suggestions designed to improve the quality of the recommendations. A 
seventh discussion group was organized by children on cross-cutting issues, the aim being to 
identify and supplement the six working groups’ recommendations on such issues. At the closing 
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meeting the importance of acting on the recommendations just adopted was stressed. Each 
participating State had a responsibility to ensure follow up and implementation. 
 
 
Challenges and lessons learnt: 
It was only after substantial negotiations that Plan got an agreement on the participation of children 
and youth in the conference and also on the use of more participatory workshop methodology – 
both of these elements were later highlighted by OHCHR representatives as being useful. It can be 
said that adults working for children’s rights, including UN Committee members, are unprepared to 
work with and to listen to children. The methodology Plan used for consulting with children from the 
represented countries was also appreciated as it guaranteed quality (versus tokenistic) child 
participation. 
 
There were worries that the selection of specific themes would work against identifying and 
discussing more burning issues impeding the implementation of the CRC, e.g. inter-ministerial 
collaboration, political will and budget allocations. But these issues were addressed by Plan in all 
strategic communications during the conference. In future Plan will need to look more carefully on 
how to make best use of the workshop to advance the best interests of children. 
 
Two media-friendly side events orchestrated around the conference were instrumental in gaining 
media coverage. In addition, Plan supported the national network of journalists engaged in child 
rights to issue a daily bulletin on the conference proceedings and results, which were also used for 
public reporting on radio and newspapers. This proved not only to be efficient media exposure but 
also ensured transparency in regard to the workshop discussions.  
 
It was a great achievement to have civil society organizations taking part in this workshop as it 
strengthen existing and establish new relationships with them and the government representatives. 
However, it seemed that governmental delegates were less involved than NGOs in the various 
discussions. The participation of the members of the African Committee of Experts on the Rights 
and Welfare of the Child as well as from the members of the African Commission on Human and 
People’s rights to the workshop was regarded important as it permitted valuable exchange.  
 
As with every conference of this nature the monitoring of the workshop recommendations is 
essential to ensure the sustainability of the outcomes. Countries should carry out follow-up 
workshops in collaboration with local UNICEF offices and government entities to ensure that the 
workshop results are more widely disseminated and recommendations integrated in national action 
plans or priorities in regard to the CRC implementation. 
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Name of the project  Support to the African Movement of Working 
Children and Youth (AMWCY) 

Project code  289PL101 

Theme Citizenship for Children’s Rights 

Geographical location Africa (regional) 

Implementation period January 2005 – December 2008 

Project Financing in 2007 Total*                  295 783 € 

MFA                    282 864 € 

Self-financing       12 919 € 
* In addition to Plan Finland Plan Netherlands is supporting the movement 
 

Overall programme objective: To bring about the realization of working children and youth’s 
(WCY) rights, through direct intervention on the ground and contribution to lasting positive changes 
in practices and policies. 
 
Specific objectives:  
1. Intensified training: WCY are better equipped with relevant skills and knowledge to ensure 

optimal structuring and functioning of their associations 
2. Strengthened coalitions at national level to support grass root actions 
3. Strengthened governance and monitoring at the regional level 
4. Improved communication: AMWCY and their actions are better known by WCY and supported 

by public 
5. Recognized and legitimized civil society actor working in partnerships and alliances 
 
Results in 2007: 
2007 marked the starting of a second phase of the AMWCY capacity building programme. The 
programme is the result of the annual review and the orientation sessions defined in Ouagadougou 
in July 2006. It saw the emergence of strong and autonomous national structures in countries 
where AMWCY groups exist. These groups aim to increase their interventions and compete for 
recognition of their participation in policy formulation on children's rights and poverty reduction.  
 
4 Technical Support Group meetings were organized during the year. They were divided into sub-
regional groups to involve more participants and utilize the African languages shared between 
several neighbouring countries, rather than on official languages less accessible to the WCYs. 3 
groups met in West Africa and 1 in Zimbabwe for the countries in East, Central and Southern 
Africa. In addition, 58 Technical Support Missions were organized to country coordinators. 15 
national training workshops were held on issues prioritized by the national coordination bodies. 431 
WCY leaders, delegated by their associations, attended these training sessions.  
 
A project to capitalize on AMWCY experiences on “Early exodus and child trafficking” was created 
in partnership with UNICEF, Save the Children, Plan and Enda. The data collection has resulted in 
regional consolidation and a report was published in early 2008. This should improve methods of 
action on the field and the regional strategy of all stakeholders in combating the trafficking of 
children. 
 
77 associations have received financial support to review the progress made and to implement 
their annual plan. This year the focus has been on violence and child trafficking. Inter-generational 
exchanges on the experiences of children have been conducted in cities and villages. Progress of 
awareness and attention, among adults, has been made possible for children to report cases of 
abuse. 20 sets of computers have been purchased to support the work of the national coordination 
bodies and information exchange. 
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The Executive Managerial Group had five meetings in 2007. The group is the main contact 
between the AMWCY and Plan and its decision-making role has been strengthened during the 
year. They have also been developing the monitoring system and drafted a questionnaire to 
monitor the impact of rights. The African Commission met in March to meet new country delegates, 
share progress information and challenges and to launch the new phase of the programme. More 
than half of the delegates had their first experience of the global level of the movement. The 
operating rules for the implementation and management of the AMWCY programme were shared 
and discussed among participants. 
 
The communication group is responsible of the information sharing. The Communication Group 
prepared the The challenge of WCY No. 7 and it was published in French, English and 
Portuguese. The number of copies ordered by AWCYs has significantly increased as a sign of a 
growing interest for this tool. Calao Express, the electronic bulletin was broadcasted via Internet on 
a monthly basis in 5 languages. Web pages have experienced frequent additions as it has been 
updated monthly. Exposition of AMWCY publications at the 11th edition of the International Book 
and Teaching Materials Fair was held in Dakar. “With news letter and our website, children know 
that the whole world is aware of our actions at the local, regional and international levels”. A great 
effort  is still required as many actions of the associations remain "invisible". 
 
WCY had opportunities through Forums (Nairobi, Barcelona), conferences at the African level 
(Ouagadougou, Cairo), or the United Nations General Assembly in A World Fit For Children + 5 -
meeting (New York) to share their concerns on issues affecting their life. They have been able to 
disseminate their views and documents and attained media attention. 
  
This international presence has also led to a strengthening of partnership relations at the local and 
regional levels. They are often consulted by other organizations to share their experiences on the 
implementation of their rights.  
 
Challenges and lessons learnt: 
Progress has been made in communication and at the central level the communication is rather 
good and a plan of communication is under development. At the local level the communication flow 
is sometimes insufficient. The WCYs should better value all actions they are implementing. 
 
The national coordinators have become aware of the importance of lobbying the authorities and 
partners at the national level. It relates to the rights, violence, birth registration, education, health 
and AIDS. National coordinators should still be very patient while developing actions in partnership 
with other organizations whose procedures are very slow. In parallel with lobbying, the importance 
of "relying on their own strength" and thus to act continuously, even without external financial 
support, while developing internal financial resources, has been acknowledged.  
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Name of the project  Institutional Support to the African Union’s 
Commission for the Department of Social 
Affairs 

Project code  289PL121 

Theme Citizenship for Children’s Rights 

Geographical location Africa 

Implementation period 2007 

Project Financing in 2007 Total                28 065 € 

MFA                 23 855 € 

Self-financing    4 210 € 
 
Overall programme objective: To support the capacity of the African Union (AU) to promote and 
institutionalize the rights of the child as defined in the African Charter in all its member states. 
 
Specific objective: To assist the Department of Social Affairs (DSA) in the development of a 
Business Plan on how to discharge their responsibilities towards the realization of the rights of 
the child in Africa.  
 
Results in 2007:  
The terms of reference for the consultancy were defined and agreed together with Plan and the 
DSA. After the identification and engaging a consultant for the Business Plan an inception visit was 
done in order to build a common understanding among the members of the department following 
focus group discussions and joint analytical work. The request for a Business plan originated from 
the Department and the staff were involved in all the stages; which was important in ensuring their 
ownership. Also other departments in the AU Commission and the Economic Commission for 
Africa (ECA) were visited in addition to donors’ consortium (EU bilateral donors and UNDP) for 
their input.  
 
The Business Plan was finalized and the department has started discussing it with the partners. 
The DSA is committed to use the Business plan as soon as the new administration in the AU takes 
off. The full impact of the project will be noticed only when the Department of Social Affairs is able 
to play a better leadership role in advancing the rights of the child in Africa by facilitating a 
coordinated African position on issues concerning children, obtaining an increased number of 
ratifications of the African Charter, raising an improved African wide awareness of the conditions of 
African children and the need for action, and by monitoring and evaluating the implementation of 
important decisions and declarations on children’s issues. 
 

Challenges and lessons learnt: 
The noticeable barriers included the tight schedule of the staff as well as their frequent missions. 
The elections of the Commissioners of the African Union Commission took place over the period of 
finalizing the Business Plan and led to some delay in the final consideration of the drafts produced 
by the consultant. 
 
An obvious challenge will be the implementation of the Plan. The DSA is at the moment drawing up 
an implementation plan that includes a retreat workshop where individual staff members will 
identify the necessary roles to carry it forward. 
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Name of the project  Ending all Forms of Violence 

Project code  289PL110 

Theme Child Protection 

Geographical location East Africa 

Implementation period 2007 - 2008 

Project Financing in 2007 Total     37 456 €  

MFA     31 837 €  

Self-financing     5 618 € 
 
Overall programme objective: To contribute towards the ending violence against children in 
Africa with a special focus on girls. 
 
Specific objectives:  

• To advocate against all forms of violence affecting children in Africa through the 
implementation of regional advocacy campaigns. 

• To raise awareness amongst African societies and key decision- and policy-makers on the 
prevalence of violence against children. 

• To provide legal representation, counselling and psychosocial services to children through 
the Children’s Legal Protection Centre (CLPC) and also carry out capacity building for law 
enforcement personnel. 

• To strengthen the technical and professional partnership between African Child Policy 
Forum (ACPF) and Plan International (Pan African Advocacy Office, Plan Finland, Plan 
Norway and Regional Office for East and Southern Africa) for the protection of children’s 
rights. 

 
Results in 2007: 
Collaboration with the African Child Policy Forum is an innovative way to build up a partnership 
with a Pan-African entity, whose mission is to contribute towards the development and 
implementation of effective laws and policies to put African children on the public agenda. The 
‘Ending All Forms of Violence’ project is a partnership between Plan Finland, Plan Norway, Plan 
Pan-African Advocacy office, Plan RESA, and the ACPF. 
 
This project has two main components: one focusing on Pan-African level and the other focusing 
on the Ethiopian Children’s Legal Protection Centre. The partnership between the ACPF and Plan 
was also strengthened, by establishing a quality assurance team to provide technical support to 
ACPF in project design, implementation, monitoring and evaluation.  
 
At the Pan African level the ACPF conducted capacity analyses in Ethiopia, Kenya and Uganda to 
get a clearer picture on the extent to which children’s rights organizations address violence against 
children; the challenges they face, capacity building needs and areas for collaboration amongst 
themselves. The data analyses and reports will be finalized in 2008.  
 
In 2007 a project to review and document the existing national policy legislation relating to violence 
against children in Ethiopia, Kenya and Uganda was implemented. The aim was to get a better 
picture of the policy and legislative situation relating to violence against children and identify gaps 
and weaknesses in each of the countries.      
 
A documentary on violence against children in Ethiopia, Kenya, Sierra Leone and Uganda was 
produced during the year. This will be disseminated among policy-makers, child rights experts, civil 
society, service providers and children to be used for advocacy purposes in those countries. 
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The Children’s Legal Protection Centre in Addis Ababa was established two years a go to provide 
legal counselling for children and families, legal representation and psychological support for 
children, as well as provide training for law enforcement bodies and civil society. Their experience 
has highlighted the gaps in the area of psychosocial support for children in Ethiopia. Therefore, 
during the last year the project focused on strengthening the Centre’s child protection capacity.  
 
In the beginning of the year an assessment on complementary psychosocial services in Ethiopia 
was conducted. The aim of this was to map out possible associate organizations and their 
institutional capacity in eight towns. According to the assessment, organizations providing child 
focused services are overwhelmed by many challenges, which made them less effective in 
delivering support services for children. A national consultative meeting was held to discuss the 
findings of the report and find solutions to these challenges, e.g. the forming of a national referral 
network. As part of this activity, a directory of 145 psychosocial service providers was compiled for 
distributed among civil society and relevant government institutions.  
 
During the year several training sessions were conducted in Ethiopia to build up the law 
enforcement bodies’ capacity for protecting children from violence and taking legal measures 
against perpetrators. A needs assessment was conducted prior to the training to identify the priority 
areas for capacity building: application of international law in Ethiopia, treatment of victim children 
under Ethiopian legal system, juvenile justice system and child labour exploitation. A total of 207 
judges, police officers and public prosecutors across the country attended this training. 
 
To document the good practices of the CLPC and other similar centres, the ACPF conducted a 
study on nine children’s legal protection centres in Africa, Asia, Europe and Latin America. During 
2008 the Forum will develop a “how-to-do” manual to guide future establishment of similar centres. 
 
Lessons learnt: 

• Children need to be equipped with life skills to enable them to deal and cope with the 
consequences of violence. Under the project a limited number of girls received training in 
self-defence. Similar courses need to be made available to more children. 

• Documentation on good practices concerning children’s legal and psychosocial services is 
limited. The documentation of the work carried out by the selected Children’s Legal 
Protection Centres is a good example of this kind of work. The production of a directory of 
complementary service providers is also an effort to share the work and services of similar 
organizations. 

• Networking between similar service providers needs to be enhanced in order to spread 
awareness of the accessible services that are being provided. More networking 
opportunities need to be created.  

• Capacity building of the law enforcement bodies is critical to ensure that child-friendly 
services are provided and that children are protected.  
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Name of the project  Child Friendly Municipalities 

Project code  428PL303 

Theme Citizenship for Children’s Rights 

Geographical location Latin America, Bolivia 

Implementation period 2005-2008  

Project Financing in 2007 Total           295 615 € 

MFA           251 273 € 

Self-financing           44 342 € 
 
Overall project objective: To develop and strengthen the technical and municipal administrative 
capacities to formulate and implement strategies, programmes and projects. Participation of 
children, young people and their families will increase their quality of life.  
 
Specific objectives:  

- To increase the competences of 84 members of the Municipal Government and of 828 
administrative and technical staff in 46 municipalities in: municipal management, project 
design and negotiations, elaboration of Municipal Development Plans (MDP) and Annual 
Work Plans (AWP).  

- To increase the capacities for the participation of 276 members from civil society (including 
children and teenagers) in 46 municipalities.  

- To promote the inclusion of Community Child Protection Systems in the child friendly 
municipal plans and budgets. 

 
Target population: Direct target population: a) Municipal Government; b) Technical and 
administrative officials in the municipality; c) Civil society. When the leaders’ capacities are 
strengthened there will be more transparency in the municipality in the future. 
  
Results in 2007: 
The integration of the Human Rights Based Approach to the programme was discussed in Nov 
2006 and two preparatory activities were decided upon:  

a) A study was completed on the perceptions of rights, violence and child protection in 
different cultural contexts of the project area (Aymara, Quechua, Guarayo, mestizo) 

b) A Mid-Term Evaluation was carried out during the last quarter of 2007 
      c)   Two Children Town Councils set up organisations for boys, girls and teenagers 
 
A Base-line Study on municipal management activities was completed in 32 municipalities and 
data gathering and analysis was carried out in remaining 14 municipalities. The training curriculum 
was formulated with the development of the pre- and post-training tools that measure the 
competencies of the participants and the production of information and training material. 
 
Municipalities were trained in three areas: Participative Municipal Planning; Administrative and 
Municipal Management areas; and the Preparation and Negotiation of municipal projects. Also 
crosscutting themes (children’s rights and gender) were included.  
 
Quantitative results: 992 Plan communities and 1,773 non-Plan communities benefited indirectly 
from strengthening the municipal and community leaders in 41 municipalities. Quantitative 
progress in the direct target population was lower than expected for the municipal actors, whereas 
the target for civil society was exceeded.   
 
In terms of qualitative results: Training sessions in Municipal Administration enhanced the 
actors’ capacities; they are now more efficient and collaborative, which has a positive effect on the 
quality of municipal administration and governance. Standards and regulations for the presentation 
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of accounts and contracting goods and services are being fulfilled. Municipalities are including 
budgets for children and youth organizations. 
 
Civil society has been successfully trained to prepare and negotiate draft projects. Civil society is 
also performing its functions better as regards to social control. 
 
Children participated in all the stages of the project. They were included in the base-line study, the 
curriculum was age-appropriate, and they took part in the workshops and gave their opinion during 
the mini-evaluations. 
  
Challenges and lessons learnt:  
When going to municipal meetings children might meet resistance from adults. Hence it is 
necessary to train the officials on the importance of child participation. Also, children with a clear 
proposal meet less resistance.  
 
Use workshops that include all actors to raise awareness on each other’s roles and responsibilities 
and use actor specific workshops to expand understanding of their strengths and weaknesses. Use 
materials adapted for each group. 
 
Children’s movements to defend their rights are successful when they are positively engaged. All 
“Child-Friendly Municipality” projects are supervised to ensure compliance with products, scope 
and results.  
 
It is important to expand participation by setting up a project implementation committee comprising 
of the Town Council President, Vigilance Committee President, Mayor, and representatives of 
boys, girls and teenagers. 
 
Training sessions for boys, girls and teenagers should be replicated in light of their impact in each 
municipality. In the final phase of the project networks will be created so that these organizations 
will be self-sustainable. 
 
Given the poor circumstances of women in the rural communities the participation of women can 
be considered a success – 31% women as opposed to 69% men. With children and teenagers the 
participation was almost equal – 48% female, 52% male. During the training sessions the sexes 
were not split up and techniques were developed to ensure that both sexes participated to the 
same degree.  
 
Sustainability: The project is strengthening the capacities of the leaders in society and within the 
Municipality. Trained municipal actors can identify specific problems and needs for training and 
seek solutions together and/or look for opportunities to request help from other governmental or 
non-governmental institutions.  
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Name of the project  Early Childhood Care and Development – Phase 
II – Project of Initial Education, Indirect and Direct 
Modalities 

Project code  428PL305 

Theme Survival, Growth and Development 

Geographical location Latin America, Bolivia 

Implementation period First phase 2004-2006, second phase 2007-2008 

Project Financing in 2007 Total           252 368 € 

MFA           214 512 € 

Self-financing            37 855 € 
 
Overall project objective: Increase the percentage of girls and boys below the age of six 
participating in the indirect and direct initial education programmes in the municipalities of Laja, 
Ancoraimes, Yunchará, Buena Vista, Conception, Tarabuco-Zudañez and Puna; to develop a 
system that will strengthen age, culture and context-appropriate skills and abilities over the next 
two years. 
 
Specific objectives  

 
Results in 2007 
Parents and/or main caregivers trained in direct and indirect initial education methodologies 
stimulate their children’s integral development and growth and safeguard their rights in a 
favourable home atmosphere.  
 
Healthcare staff trained to monitor the psychosocial development of children below the age of six 
using the Nelson Ortiz scale. 
 
Volunteers from the communities in the areas of intervention trained in integral early child 
development knowledge, attitudes and practices as well as applying and giving advice on what is 
registered on the evaluation sheet. 
 
Bolivian Education System and Initial Education Network strengthened by a working group made 
up of the Ministry of Education and institutions involved in early education. 
 
In 2007, the project strategy was adapted to take into account changes in national education 
policy and the joint development of the basic curriculum for pre-school education. It was decided 
that pilot stage activities will be continued until the pre-school education curriculum is finalized.    
 
After identifying the main problems that exist in Family and Community-Based Education, a key 
stage in children’s development, it was necessary to design a curriculum to provide all 

1. Contribute to improving the integral development of girls and boys below the age of six in 
185 communities where Plan International works, developing the parents’, youth leaders’ 
and community volunteers’ skills in stimulating and overseeing early child development 
through a direct and indirect initial education programme.   

2. Train community volunteers, PHWs, youth leaders, parents or main care-givers in early 
child development stimulation and supervision techniques. 

3. Increase the number of parents and care-givers of children below the age of six who apply 
at least two early stimulation techniques. 

4. Promote positive practices and the strengths of the families in the community in terms of 
diet, stimulation, and the care of girls and boys below the age of six. 

5. Train pre-school teachers and healthcare staff in integral early education methodology. 
6. Strengthen Childcare Centers and pre-school classrooms 
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intermediate support and the tools necessary to achieve a level of quality in education and to 
guarantee an integral education for all girls and boys. This will be implemented in 2008. Hence it 
was decided that a period should be given over to raising awareness of the importance of 
childhood early stimulation in the communities, where the project was expanded in 2007, while 
the pilot stage activities remained the same.  
 
The main results of 2007 are: 
 
a) Joint construction of the basic pre-school education curriculum. A multidisciplinary team of 
consultants was hired to develop a curriculum that would include the community by integrating its 
culture, values and knowledge through a process that consults and builds within the same 
community.  The curriculum proposes the following: “Negotiate and agree on the educational, 
technical and cultural knowledge based on the results of the pilot stage and curriculum contents 
from other similar national and international experiences. The different actors take part in the 
project (girls and boys below the age of 6, parents and caregivers, preschool teachers, healthcare 
staff, local and municipal officials, etc.) to ensure parity. The curriculum should reflect the social, 
educational and cultural reality including the interests, trends, history and ideological position 
proposed by the National Government for family and community-based education.” 
 
b) Research into childrearing methods. This study was undertaken by Jill McFarren. She was 
hired as a consultant by Plan Finland to introduce child-rearing methods using a Positive 
Deviation approach. A preliminary proposal was drawn up and then, using feedback field 
verification techniques and integrating the curriculum in Family Workshops focusing on children 
below the age of three. A proposal was developed that included preliminary results, the 
methodological bases and the methodology itself for research into child-rearing methods and field 
notes. These resources make up a set of training materials to be used with families and have an 
impact on child development in 2008. 
 
Challenges and lessons learnt:  
The EIMI Project at the pilot phase has validated the intervention strategy and, taking into account 
the evaluations, has consolidated itself as a strategy that expands its coverage both in the 
communities and in different age groups. This experience could be replicated to other 
municipalities and communities that request child development projects to improve their local 
community development. 
 
A Preschool Education Administration Team has been set up in each intervened municipality. It 
has made up of the municipal head of human development, the representative of the 
Departmental Health Service, the district director of education and the child protection office. This 
team is involved in planning, coordination, managing agreements, implementation, technical 
support, monitoring and evaluation of the project with the technical support of the project 
facilitators. It also lobbies to have the early child development programmes included in the 
municipal policies, Municipal Development Plans and the Annual Work Plans, giving priority to 
defending and promoting children’s rights. 
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Name of the project  Institutional Strengthening through Gender 
Mainstreaming in Plan Dominican Republic 

Project code  340PL304 

Theme Child Protection: gender 

Geographical location Latin America, Dominican Republic 

Implementation period February 2006 - December 2008 

Project Financing in 2007 Total           7 562 € 

MFA           6 427 € 

Self-financing          1 135 € 
 
Overall project objective: To promote gender equality as the main focus of Plan Dominican 
Republic. This strengthens the CCCD (Child Centred Community Development) approach by 
embracing a more rounded perspective for diagnosis, design, implementation, monitoring and 
evaluation of development plans, programmes and projects. 
 
Specific objectives:  
The second year of the project was designed so that a consultant would initiate the process of 
mainstreaming the objectives by concentrating on the following areas: 

1. Development of a gender equity policy that is consistent with Plan International’s policies 
but also specific for the Dominican Republic 

2. Creation and strengthening of the capacities of four gender teams to serve as focal points 
for the implementation of the policy 

3. Production of training materials on gender analysis, institutional transformation and 
community development 

4. Drafting of specific recommendations for the mainstreaming of gender into country strategic 
plans as well as specific programme areas 

5. Incorporation of a gender perspective into human resource policies with a particular 
emphasis on the creation of an effective evaluation system, recruitment processes and the 
protection of worker’s rights 

 
Results in 2007: 
Some unforeseen events affected the project implementation. The consultant employed for the 
specific objectives resigned due to personal reasons after only a few months, and unfortunately, 
the replacement could not be substituted, because there were few gender experts available who 
could have met the time commitment and the community-based focus of Plan. In addition, the 
change in senior management leadership during 2007 affected the implementation; although the 
support for gender mainstreaming was there, many other issues related to the change of the 
leadership took up time and attention. 
 
Despite the above-mentioned events some of the activities were implemented and progress 
towards the overall goal made. The training related to a diploma on gender based violence was 
organised for the different stakeholders involved with the issue (officials from health, justice and 
education sector, town hall of the municipality of Azua, CONANI, Provincial de la mujer, NGOs and 
CBOs, Plan staff in the field). The thematic content of the diploma consisted of three modules 
dealing with socialization processes and mechanisms; the different dimensions of being human; 
social and professional roles (Module 1: Personal and professional development; Module 2: 
Applications of gender approaches and rights upon interfamily violence; Module 3: Towards a 
system for the eradication of gender-based violence in the Dominican Republic). Together 12 
people participated in the training, and they will be part of the national network for the eradication 
of gender-based violence.  
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In addition, several important processes took place supporting the progress toward the overall 
goal, although these processes/activities did not require much financial resources: 

- internal awareness towards the relevance and application of gender issues 
- identification and formation of gender focus/interest groups in each programme unit 
- more women in frontline staff roles and increased empowerment of these women in their 

roles as facilitators of social change 
- draft action plan for gender capacity building 
- staff and partner training on gender based violence 
- institutional relationships built up with the INTEC University and its Gender Studies Center 
- staff participation in a gender studies conference 
- start up of municipal networks working against gender based violence (GBV) with 

representatives from the government bodies responsible for fighting against GBV, local 
community NGO and other local actors 

- training of municipal network members on GBV prevention and treatment 
- important changes in organizational structures in order to promote participatory leadership, 

shared/transparent decision-making, power decentralization and a true commitment to 
community work 

 
Since the achievement of the goal was delayed due to the unforeseen events, the project has been 
extended until the end of 2008, during which time, for example, the implementation of the action 
plan for internal capacity building will be completed. 
 
Challenges and lessons learnt:  
Gender mainstreaming cannot be achieved in a short period of time, since the traditional roles and 
paradigms are profoundly rooted and people (men and women, boys and girls) replicate them 
without even noticing. Sensitive topics, such as gender, may also require difficult decisions and 
actions if one wants to achieve true progress. As with any change process, there are drivers and 
barriers to change: some barriers are caused by ignorance, which can be overcome with 
information, and others that are deeply rooted and require another type of approach. Gender 
mainstreaming also needs to be supported by organizational management, not only for programme 
or front line staff. Gender is an issue of power and where the power lies, and therefore, it is 
important to include into the process the people in positions of power, both at the organizational 
and community levels.  
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Name of the project  Quality Learning II (Educational Community) and 
Family and Community-based Child 
Development 

Project code  340PL301 

Theme Survival, Growth and Development 

Geographical location Latin America, Dominican Republic 

Implementation period January 2006 – December 2007 

Project Financing in 2006 Total                  223 938 € 

MFA                  190 348 € 

Self-financing       33 590 € 
 
Overall programme objective: To restore civil society’s commitment to improving public 
education, increase public and private expenditure, and strengthen the social capabilities of 
families and communities to promote civil society participation – including children’s participation – 
in educational processes and reforms. 

 
Specific objectives:  

1. To help children undertake their role within the educational process; so that they actively 
participate in the development of their own education, as well as in the decision making 
related to their schools and communities. 

2. To promote the active participation of all the educational community (parents, families and 
community leaders) and to increase their interest in school life.  

3. To facilitate the active participation of the education community in designing, managing and 
implementing decentralized and innovative educational projects within the community, 
municipal and at the national level to achieve the highest quality and equity in the education 
system. 

4. To support the training of volunteers working in the early education of boys and girls within 
the communities. 

 
Results in 2007: 
The programme consisted of two parts: Educational Community Programme and Child 
Development Programme. The Educational Community Programme, based on the mobilization 
and community empowerment, identified the educational problems and established the baseline for 
the strengthening of education. Educational strengthening accounted for the formal and informal 
interventions, such as strengthening of the participation and development of inclusive schools, 
promoting innovative and participative methodologies in the teaching-learning, training of 
youngsters, and developing the community spaces supporting the learning of children. The last 
one is an informal education intervention focusing on boys and girls at 3rd and 4th grade with low 
performance and lack of motivation to develop their logical-mathematical and reading-writing 
abilities and skills through recreational activities, group work and practical exercises.  
 
The Child Development programme focused on the care and development of children less than 5 
years old by using two modalities: guidance to families (families with children less than two years 
old) and direct attention to boys and girls in community spaces (children 2 to 5 years old). The two 
modalities involved community groups, fathers, mothers, educational authorities, the personnel of 
health centres, CBOs, local government through municipalities and town halls, and volunteer 
community-youngsters as facilitators developing and conveying the training activities to families 
and directly to other children.  
 
Altogether there were 12 schools, over 6,300 pupils, around 200 teachers, and 98 associations of 
fathers, mothers and friends of the schools benefiting of the Educational Community Programme 
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and the Child Development Programme. Several training sessions for teachers concerning learning 
methodologies were organized. In addition, trainings and planning meetings with directors of the 
schools and the technicians of the Ministry of Education took place. Guides and manuals 
concerning learning spaces and classrooms were developed and distributed into the schools. Each 
school also created a management team, including the director, teachers, fathers, mothers and 
pupils.  
 
The participation of 46 young volunteers as classroom monitors provided important support for the 
teachers of the 1st and 2nd grades, since these are the levels where the pupils are expected to 
acquire reading/writing and logical mathematical skills. The poor development of the skills at these 
grades lead to desertion and repetition in the 3rd and 4th grades. The volunteers also worked 
outside the schools with children from these grades for example, by supporting the learning of 
languages and math, and supporting personal development. In addition, approximately 406 
families had the guidance meetings with the volunteer youngsters in relation to the care and 
development of children under 5 years old.  
 
Challenges and lessons learnt:  
By creating community forums and assemblies to find out and analyse the problems related to 
education, and the production of participative baselines have been a guarantee of increased 
awareness in the communities and their leading role in the process. This process is crucial when 
aiming towards the pertinent and sustainable changes in the quality of education. 
 
The need of institutional strengthening of local NGOs came out during the programme, and thus, 
administrative and programmatic strengthening, including training and technical support have been 
provided. This support strengthens, in general, the civil society in the Dominican Republic.  
 
The change in the role of Plan Dominican Republic from sponsoring state programmes towards as 
an actor between right-holders (communities) and duty-bearers (the state) has been seen as 
important and needed. Plan Dominican Republic has become more active in promoting new and 
innovative models and alternatives within vulnerable contexts, and supporting participation 
processes of all the stakeholders.  
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Name of the project  First Regional Latin American Conference on the 
Right to Identity and Universal Birth Registration 

Project code  451PL306 

Theme Survival, Growth and Development 

Geographical location Latin America, Paraguay 

Implementation period 2007 

Project Financing in 2007 Total      17 796 € 

MFA      15 126 € 

Self-financing       2 669 € 
 
Background: UNICEF and the OAS joined Plan International’s initiative to organize the First Latin 
American Regional Conference on the Right to an Identity and Universal Birth Registration.  The 
government of Paraguay expressed its highest interest in adhering to this purpose and, consequently, 
offered to be the host country for the Conference that took place in Asuncion, August 28-30, 2007.  
 
Overall project objective: This Conference pursued the general purpose of renewing the political 
commitment of Latin American Governments to free, universal and timely birth registration for all the 
children of the region.   
 
Specific objectives 

• Establish the political commitment to attain free, universal and timely birth registration of 
all the children of Latin America and the Caribbean by the year 2015. 

• Agree on a Regional Action Plan and establish the firm commitment to come up with 
national action plans that establish specific goals, priorities, detailed chronograms and 
assigns responsibilities for this purpose. 

•  Share best practices and innovative experiences strengthening the horizontal cooperation 
among countries and alliances destined to attain the free, universal and timely birth 
registration of all children in Latin America with special emphasis on the most excluded 
villages.   

• Inform and sensitize the Latin American public opinion on the right to an identity and 
universal birth registration. 

 
Results in 2007: 
In addition to offering opportunities to create awareness between governments and players of the 
civil society about the need of Universal Birth Registration, the conference provided the 
opportunities to strengthen alliances, networking, learning and interchange of experiences among 
the countries.  More importantly, through the participation of leaders, both indigenous and Afro-
descendants, were able to contribute to identify actions that will make the right to an identity 
accessible and sustainable for all social groups, even for those who live in the most remote or 
sparsely populated zones.  In practice the following products were produced: 
 

1. Political statement establishing the commitment of the governments of the Americas to 
attain the free, universal and timely birth registration of all the children of the region by 
2015.  

2. Regional Action Plan and national action plans adopted establishing specific goals, 
priorities and detailed chronograms and responsibilities.  

 
3. Best and innovative practices shared among countries; adopt horizontal cooperation 

agreements and strengthened alliances with the purpose of attaining the free, universal and 
timely birth registration of all children of the Americas. 
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4. Informed and sensitized Latin American public opinion on the right to an identity and 
universal birth registration.   

 
Challenges and lessons learnt:  
The juridical and social recognition of the singularity of each human being and his belonging to a 
territory, a culture and a family constitutes essential conditions to preserve the personal and 
collective dignity of all persons, who have rights and responsibilities.  In this sense, the right to an 
identity is the key to access and being able to demand the other rights, such as health, education, 
and protection.  Its absence implies the denial of human rights of boys and girls and can produce a 
chain of violations, from the denial of school registration to sexual exploitation. 
 
The right to an identity, therefore, implies the juridical consecration and the full application of a set 
of civil and political, social and cultural rights, which, in a progressive manner, have been 
consecrated in the International Human Rights Treaties.   
   

Approximately one in every six people in Latin America and the Caribbean has not been 
registered.  It is estimated that almost two million out of the eleven million annual births in the 
region are left unregistered.  The indigenous and Afro-descendant populations are the most 
affected by this phenomenon.   
 
One of the main causes for the denial of the right to identity in this region is discrimination due to 
the poor situation of the parents, particularly when the parents themselves don’t have any identity 
documents, thus creating a vicious circle which extends from generation to generation.  
Furthermore, the right to an identity is often violated in the frontier zones with children of immigrant 
workers or people looking for asylum.  The right to an identity is also violated when the indigenous 
population is not allowed to register their children with traditional names in their native tongue and 
names foreign to their culture are imposed. 
 
The denial of the right to an identity is also caused by bureaucratic red tape from the public officials 
of the civil registry in many countries of the region, or by the complexity of the paperwork or that of 
the offices of the civil registry are too far for the people living in the rural areas to get to – mainly 
where indigenous people and those of African descent live. In this way, social exclusion and the 
violation of human rights is reproduced.  Likewise, since there is no exact population data, the 
implementation of public policy and adequate budget allocation, both at the national and municipal 
level, becomes difficult.   
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Name of the project  Capacity Building and Resource Mobilization Plan  

Project code  389PL402 

Theme Citizenship for Children’s Rights 

Geographical location Brazil, Colombia, Plan Office of the Americas (Panama) and 
Benin in West Africa 

Implementation period January 2005 – December 2008 

Project Financing in 2007 Total     568 601 € 

MFA     483 311 €  

Self-financing     85 290 € 

 
Overall project objective:  Strengthen the capacity for social mobilization in selected countries 
and contribute to a better distribution of local resources and foster social change aimed at 
increasing solidarity in order to benefit the most disadvantaged boys and girls in the region. 
 
Specific objectives: 

• To develop and strengthen alliances (community, institutional, corporate and personal) in 
order to reinforce social responsibility through working hand in hand with Plan.  

• To raise funds in order to sustain and develop the human rights-based approach.  
 
Results in 2007: 
The Resource Mobilization Strategy focused on the macro level and worked through the 
participation of alliances and partnerships; and through advocacy and lobbying activities required 
to transform public policies into policies that enhance the protection of children’s rights. As an 
important adjustment, Brazil and Colombia started building a common strategy in order to try to 
create and test a new model designed to stimulate individual support for the cause of child rights 
that was not link to a specific child or sponsorship.  It fits into the social mobilization model as it ties 
people to ideas.  
 
Regional support in Americas: At the regional level the programme continued to build capacity for 
social mobilization through workshops, training and documentation of best practice. The aim of 
internal and external meetings has been to share knowledge and experience in the area of 
marketing, resource mobilization, and fundraising. Latin America Regional Summit of Local Mayors 
has been held in Brazil.  The purpose of attending to this meeting was to make the children’s case 
for gaining support. Also the fundraising software for the pilot projects was further developed.  
 
Colombia: Positioning of Childhood and Development Issues: During 2007, Plan in Colombia used 
different strategies to generate consciousness within the Colombian society converning the 
situation of children living in conditions of extreme poverty. Plan made use of different ideas that 
were successful in gaining position and recognition as an organization that works for children’s 
rights. Plan supported the Hay festival and joined the project “For a Better City”, in partnership with 
El Tiempo and the Corona Foundation. Plan Colombia also increased its work with a variety of 
media actors. For example in the project “Access Code”, journalists taught basic journalistic skills 
to youngsters living under all social conditions.  
 
Colombia: Fundraising activities: Fundraising actions have focused on strengthening the 
institutional donors’ scheme and developing the fundraising with the general public as well as 
through the Corporate Social Responsibility alliances. On the basis of tests in 2006, fundraising 
products and marketing plans were adjusted during 2007. As the year 2007 was the first year of 
actual fundraising from individuals the projections done were very conservative, especially 
regarding the direct marketing campaign result. A result way above 120% (private, corporate and 
institutional – all are above 120% over earlier projections) over the original plan gives the strategy 
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a solid information base to project campaign results for 2008. These results also need to be 
understood in relation to the coverage of children’s issues in the main Colombian media. 
 
Brazil: Social mobilization: The main goal in starting a social mobilization programme in Brazil was 
to bring together several sectors within the country; including individuals, private businesses, 
government and other NGOs. Plan Brazil has conducted several activities, for example work with 
Interage in the Northeast of Brazil, participation in the Mayor’s conference, engaged in a global 
campaign for education, engaged extensively in media activities and public relations, and worked 
further on the development of its national board of directors.  
 
Brazil: Resource mobilization: Most of the activities have been focussed around designing, 
running, and evaluating fundraising campaigns, testing products and marketing channels. An 
important step was to get the new office in Sao Paulo operational.  
 
Benin: organizational capacity development: The project continued strengthening local 
organizations in fundraising and general project management, specifically training on transparent 
project management. Institutionally the grants helped the local NGOs/associations to establish 
their presence in the communities and build relations with local government and other civil society 
entities in their operational districts and in some cases even at national level. 
  
Challenges:  

• As an innovative initiative, the case for social mobilization and especially resource 
mobilization in middle-income countries needs further awareness raising within and outside 
Plan, to be backed up by essential support and investment.   

• On resource mobilization side, the programme has adapted approaches from other 
fundraising sectors. However, what works in developed countries does not necessarily work 
in middle-income countries with a much higher awareness of national problems. 
Additionally, even the transferability of concepts from Colombia to Brazil would need to be 
carefully verified. For example, mail or phone marketing needs to be carefully analysed in 
terms of actually reaching the target group effectively.   

• In Brazil the partnership with Accor was more challenging than expected and time invested 
in planning joint activities has not yet translated into increased resources.  

 
Lessons learnt: 

• This is an innovative programme introducing new ideas. Proper documentation is essential 
and Plan Colombia will engage in a participatory evaluation during 2008 to fully capture the 
learning so far. Plan Brazil will follow the year after. 

• The understanding of marketing – programme relation within one office can initiate south-
north learning processes.  

• Plan recognizes the usefulness of developing capacity of local partners and NGOs. A clear 
capacity development strategy and resource analysis needs to be in place for those 
activities to be sustainable. Plan Benin is documenting lessons learnt and rethinking the 
strategy for potential replication.  
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ANNEX II 
 

Name of the project         Children’s Board 

Project code  998PL501 

Theme Citizenship for Children’s Rights  

Geographical location Finland 

Implementation period Continuous since 2001 

Project Financing in 2007 Total                              15 050 € 

MFA                               12 792 € 

Self-financing                  2 258 € 
 
Overall programme objective: To offer children and young people the opportunity for social 
advocacy and dissemination of information on children’s rights   
 
Specific objectives:  
• Nation-wide activities by means of members from all over Finland 
• Development of local activities of the Children’s Board 
• Long-range development of activity forms and projects carried out by the Children’s Board itself 
• Cooperation at the international level and participation in development cooperation 
• Participation in advocacy 
• Getting boys involved in activities and development of activities meaningful to them  
 
Results in 2007: 
The year 2007 was one of activity for the Children’s Board; the decision to increase membership 
made a couple of years ago was successful. The new members brought with them new ideas and 
perspectives, making it possible to develop the activities of the Children’s Board in a changing 
society and a changing world. During the year, the Children’s Board carried out many sorts of 
cooperation with youth groups and other actors at the national and international levels.  
 
At the start of the year the Children’s Board, in cooperation with the City of Riihimäki Youth 
Parliament and the Youth Board of the city, arranged the Rocking Against HIV/AIDS concert. At the 
concert, HIV/AIDS related issues were raised among the young people of Riihimäki, and funds 
were collected for Plan’s work. 
 
At the time of the Finnish Parliamentary elections, the Children’s Board organised a panel 
discussion for candidates in Helsinki. The panel discussion’s theme was children’s rights in Finland 
and at the global level. Many of the candidates present were nationally known politicians.  
 
At the international level, the Children’s Board took part in the US Social Forum 2007 in late spring 
through its own art work. The theme of the art works was “What would you ask the President of the 
United States”.  
  
Local activities of the Children’s Board began in Turku and Jyväskylä during spring. In the initial 
stage, local youth led by Children’s Board members gathered together to plan the forms of future 
activities. 
 
At the first autumn meeting, the Children’s Board decided to change its organisation to correspond 
to present needs better. The working groups (fund-raising, information and international 
cooperation) that had previously been in operation were changed to be led by a person so that 
each activity is now led by one or two persons responsible. In this reform, the Children’s Board 
appointed persons in charge for local activities taking place in Finland. 
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In autumn the chair of the Children’s Board attended a meeting held in Bangkok where, for the first 
time, young people from Plan and high-level leaders together planned young people’s participation 
in Plan’s activities. The meeting launched a global participatory process for young people.  In 
addition, the Children’s Board was regularly in contact with other international child and youth 
actors through its own online chat links. 
 
Members of the Children’s Board took part in advocacy training events and their capacity on EU 
advocacy was strengthened. The Children’s Board compiled its own initiative for the  ‘mass 
lobbying’ of the Service Centre for Development Cooperation (KEPA), and acquired signatures 
from Members of Parliament to support the initiative. In the initiative, young people called for 
proclaiming Universal Children’s Day an official flag-raising day. The initiative prepared by the 
Children’s Board is now being handled by the Ministry of the Interior, and the members are 
following its progress. The Children’s Board also signed a similar initiative prepared by Save the 
Children Finland. 
 
At the end of the year, the study “Children’s and young people’s participation in development 
cooperation”, using the Children’s Board as a case example, was started; the study is conducted 
by an outside researcher.   
 
Challenges and lessons learnt: 
A great challenge in the activities of the Children’s Board is the uneven distribution of responsibility 
among the members. Too often, only a few members bear responsibility for activities. This issue 
has been discussed many times with the members, and finding a solution appears to be 
challenging. Activities of the Children’s Board are pastime activities for its members, and it is 
natural that school and studying should be the main task of each young person. Despite this, the 
Children’s Board takes part in many projects, many of them big, which must be brought to an end 
one way or another. In such situations it is important that the participating adults are able to react 
to the situation in the manner required and bear the ultimate responsibility for the matter. In the 
future Plan Finland should pay attention to the fact that the participation of children and young 
people requires adequate resources alongside serious commitment.  
 
Children and young people are a great resource in awareness raising on children’s rights and 
making everyday life in developing countries understandable to Finns. The Children’s Board offers 
a good form of activity for this. When the aim is long-range and effective activities, offering young 
people genuine possibilities to make a difference and listening to their opinions are essential. 
Networking of children and young people both in Finland and internationally in future will offer 
many possibilities for diversifying the development cooperation perspective. 
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Name of the project          Child Rights’ Ambassadors 

Project code  998PL501 

Theme Citizenship for Children’s Rights 

Geographical location Finland 

Implementation period Continuous since 2005 

Project Financing in 2007 Total                              16 769 € 

MFA                               14 254 € 

Self-financing                  2 515 € 
 
Overall programme objective: The ambassadors’ task is to tell about the content of the UN 
Convention on the Rights of the Child (CRC) and to make the daily lives of children in developing 
countries understandable to Finnish children and young people 
 
Specific objectives:  
• The ambassadors take part each year in making Plan’s central themes known  
• Rooting and consolidation of ambassadors’ activities 
• Continuous assessment of the quality of training 
• Distribution of responsibility to local coordinators of ambassadors’ activities 
 
Results in 2007: 
Efforts have been made to root ambassadors’ activities regionally. During 2007, an average of 40 
ambassadors in a total of 13 towns (Kemi, Oulu, Jyväskylä, Rauma, Tampere, Turku, Salo, 
Vantaa, Helsinki, Seinäjoki, Imatra, Lahti, Joensuu) took part in activities. In practice, 
ambassadors’ activities were also implemented in municipalities near the towns mentioned and in 
the hometowns, located throughout Finland, of students serving as ambassadors. 
 
The ambassadors visit kindergartens, schools, organisations for children and young people, 
confirmation classes, clubs maintained by municipal youth boards, and youth association 
clubhouses to discuss children’s rights. In 2007, the ambassadors made approximately 180 visiting 
contacts and gave about 850 hours of training. 
 
The ambassadors receive training for their task. Each one gets a two-day basic training course and 
then a two-day training course twice a year where the ambassadors learn more about topical 
themes on children’s rights as well as new ways of approaching young target groups in their own 
style. 
 
No new ambassadors were trained in 2007 because an adequate number of ambassadors was 
available for activities. Content and method training events were organised both in autumn and 
spring. Training events were arranged for ambassadors, members of the Children’s Board and for 
the regional coordinators for Plan’s volunteers, in cooperation with the international programmes 
team. The topic of content training was the UN Convention on the Rights of the Child and birth 
registration. Method training was organised on the topics of media education, use of rap music and 
animation as tools to raise awareness about children’s rights, and dealing with HIV/AIDS through 
drama. In the training, special attention was given to support for the local cooperation of 
ambassadors, volunteers and members of the Children’s Board. Separate training on organising 
the local activities of ambassadors was arranged for the regional ambassador coordinators (13 
people). Following the training, the regional coordinators took on more responsibility for practical 
arrangement of local activities.  
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Challenges and lessons learnt: 
Ambassadors’ mobility is a challenge to rooting of the work of Child’s Rights Ambassadors. The 
majority of ambassadors are young students, whose life situations change quickly. With regard to 
the training of new ambassadors, it is important to find a suitable rhythm so that the continuity of 
activities in the central towns can be guaranteed. In addition, with regard to rooting and 
consolidation of the ambassadors’ activities, it is essential to work together with local volunteers, 
because these groups support one another regionally. 
 
To achieve firmly rooted ambassadors’ activities, 40 to 50 ambassadors is a suitable number. It is 
important for the work that an adequate basic training level is maintained, however, so that the 
ambassadors can respond to the needs of teaching work and especially the needs of the school 
world. Assessments of the quality of training and pedagogical considerations in training are 
challenges that call for continuous attention. 
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Name of the project          Regional Volunteer Work  

Project code  998PL501 

Theme Citizenship for Children’s Rights 

Geographical location Finland 

Implementation period Continuous since 2005 

Project Financing in 2007 Total                             11 118 € 

MFA                               9 450 € 

Self-financing                 1 668 €  
 
Overall programme objective: Through volunteer work, people of different ages are provided with 
information about children’s rights, the causes and consequences of child poverty, and issues 
pertaining to developing countries. The objective is to offer meaningful work to those participating 
in activities, and to activate local residents to take part and advocate together with other global 
education actors.  
 
Specific objectives:  
• To find active volunteers and to get their commitment to activities 
• Increasing and deepening volunteers’ global education knowledge through training 
• Increasing cooperation focusing on global education among Plan actors (the Children’s Board 

and ambassadors) and other global education actors 
• Development of impact assessment tools in support of high-quality volunteer work 
 
Results in 2007: 
Regional volunteer activities expanded during the year to two new towns; there were activities in a 
total of 15 towns. Rather than expansion, the focus of regional volunteer activities is still in the 
rooting of activities and getting the volunteer committed.  The participation of volunteers in events 
made Plan’s activities better known, created regional networks and enabled a large contact surface 
with local residents, thereby strengthening civil society.  
 
About 150 volunteers participated in regional activities.  The number of volunteers committed to 
activities remained almost unchanged. In towns where Plan had activities of Child Rights’ 
Ambassadors or the Children’s Board, the number of volunteers rose slightly. In total, over 500 
volunteers took part in Plan’s volunteer activities. Of those, 200 served as remote translators of 
reports and about 100 participated in handling sponsorship mail at Plan’s office. 
 
The regional volunteers took part in a total of about 100 events during the year. They decided 
themselves in which events it was worth participating, in view of both the significance of the events 
and resources. This delegation/distribution of responsibility to the regional coordinators and to 
volunteers was visible in the continuity of cooperation for certain events.  
  
The regional coordinators and the most active regional volunteers participated in two theme 
training events during the year. On the basis of feedback received, participation in training was 
experienced as meaningful and necessary. In particular, the diverse possibilities in the utilisation of 
materials production for volunteer events was praised. The Child Rights’ Ambassadors and the 
Children’s Board also participated in the joint theme training events. The first campaign training in 
advocacy was held in autumn 2007. Its goal was to give the regional coordinators adequate basic 
knowledge on the importance of birth registration so that they could take part in planning the 
national campaign. Volunteers will participate in the advocacy campaign to be carried out in 2008. 
 
The tools developed for impact assessment were completed at the end of 2007. Volunteers will be 
familiarised with impact assessment in spring 2008, and the assessment forms will be taken into 
use after that.   
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Challenges and lessons learnt: 
Getting volunteers committed for activities is a challenge in all of the towns. Activities fluctuate from 
one season to another and predicting people’s attendance is difficult, owing to the nature of 
volunteer work. Volunteers’ long-range participation in volunteer work and events is largely 
dependent on the activity of the regional coordinators. Contacts between Plan’s coordinator of 
volunteer activities and the regional coordinators, as well as regular meetings with regional 
volunteers in spring and autumn are of central importance.   
 
Trainings organised by Plan deepen the knowledge of the regional coordinators in affairs 
pertaining to developing countries and increases their motivation to be committed. In addition, the 
annual training events give the Plan actors in the regions a chance to be in contact with each other 
and to exchange and share experiences. On the basis of the feedback received, contact between 
the regional coordinators at their own initiative is slight. Joint meetings should be held regularly.  
 
Most events arranged by volunteers are targeted at families with children. Alongside these, 
however, it is important to offer other modes of participation as well, because volunteers differ in 
background and age.  
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Name of the project  Advocacy 

Project code  998PL502 

Theme Citizenship for Children’s Rights  

Geographical location Finland 

Implementation period Continuous since 2006  

Project Financing in 2007 Total                    49 835 € 

MFA                    42 359 € 

Self-financing        7 476 € 
 
Overall programme objective: Developing Plan Finland’s long-term advocacy as part of a holistic 
programming.  
 
Specific objectives:  

• Defining a long-term advocacy strategy to influence development policy  
• Building capacity of staff members and cooperation partners  
• Enhancing networking and cooperation partnerships  
• Strengthening of children’s and young people’s meaningful participation in advocacy  
• Supporting active civil society participation in Finland 

 
Results in 2007: 
During the review period, Plan Finland’s advocacy strategy (2008-2012) was finalised. The objective 
of the strategy is to support programme-based goals, thus strengthening Plan Finland’s capacity to 
carry out and support well defined and goal-oriented advocacy as part of programming in Finland 
and abroad, and to link these two more strategically and meaningfully to each other. The advocacy 
strategy was compiled as the outcome of a participatory process involving the staff and the 
Children’s Board. The aim of the process was to build common understanding and an operational 
base for the rooting of advocacy in the long term as part of Plan Finland’s human rights-based 
programming in Finland and in the programme countries. During the review period, the goal was, 
through training and networking as well as seeking experts’ consultations on how advocacy can be 
integrated in future years as part of Plan Finland’s comprehensive programme approach.  
 
In conjunction with the strategy process, a situational analysis was also conducted to study the 
national operational environment where Plan would carry out its domestic advocacy. The situational 
analysis entailed a questionnaire, sent to Finnish non-governmental organisations conducting 
advocacy. The aim of the questionnaire was to seek common ground for possible areas for 
cooperation and networking. As a result of the questionnaire, Plan Finland started to develop closer 
cooperation concentrating on advocacy with other international child-centred development 
organisations operating in Finland (World Vision Finland, Save the Children Finland, UNICEF 
Finland), the Finnish Youth Co-Operation – Allianssi, and the Finnish Disabled People’s International 
Development Association, FIDIDA. In addition, Plan Finland was invited to participate in the Advisory 
Committee for International Affairs of the Central Union for Child Welfare in Finland, and was elected 
a member of the Board of the Finnish NGDO Platform to the EU (Kehys ry).  
 
Basic training in the human rights-based approach and advocacy was arranged for the staff. Staff 
capacity building will be continued in the coming years. Furthermore, Plan Finland shared its’ 
expertise on human rights-based approach in programming in seminars organised in cooperation 
with child-centred development organisations, human rights organisations and the Ministry for 
Foreign Affairs. The advocacy of the Children’s Board was supported by facilitating young people’s 
own initiatives.  
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At the time of negotiations over the State budget, Plan Finland supported civil society organisations’ 
appeal calling on Finland to raise allocation for development cooperation to 0.7 per cent of the gross 
national income, the level recommended by the United Nations, by the end of the current 
Government’s term of office. Plan Finland, together with the Family Federation, strongly advocated 
for the demands presented at the ‘mass lobbying’ of the Service Centre for Development 
Cooperation (KEPA). Due to Plan Finland’s active involvement and analyses, the rights of children 
and women were included in the advocacy recommendations in ‘mass lobbying’ alongside the 
themes of trade policy, development financing policy and climate policy. A particular aim was to 
ensure that Finland will take a fast track in ratification of The Second Optional Protocol of the United 
Nations Convention on the Rights of the Child.  
 
In line with Plan Finland’s strategy, the organisation took part, both independently and together with 
other non-governmental actors, in dialogue on the Development Policy Programme during all the 
phases open to civil society. Plan Finland also acted in cooperation with civil servants of the Ministry 
for Foreign Affairs, influencing the content of Finland’s general comment at the UN Commission on 
the Status of Women in New York. Moreover, Plan Finland outlined recommendations on girls’ rights 
in Africa, based on demands of Plan’s regional offices in Africa, in connection with the launch of the 
report at the Ministry for Foreign Affairs.(Because I am a Girl, 2007).  
 
Plan Finland also sent a recommendation to the Unit for Human Rights Policy at the Ministry for 
Foreign Affairs encouraging Finland to play a more active role at the United Nations Human Rights 
Council, thus supporting ever stronger integration of children’s rights in the Council’s work and 
reporting. Upon request, Plan Finland sent a statement to the Unit for Human Rights Policy at the 
Ministry for Foreign Affairs, commenting the quality and impact of awareness raising in Finland 
concerning the United Nations Convention on the Rights of the Child. During the review period, one 
aim of Plan Finland was to adopt the UN Study on Violence Against Children (released at the 61st 
Session of the United Nations General Assembly in 2006) and its recommendations as a tool for 
future advocacy. Plan Finland continues to monitor the implementation of the UN recommendations 
especially since Finland, in her development policy, has obligations to protect the children of 
developing countries from all forms of violence.  
 
During the review period, the planning of Plan Finland’s domestic advocacy campaign was started 
by appointing a cross-team working group to plan and carry out the campaign. In conjunction with 
planning the campaign, theme-related training and basic training in advocacy were arranged for 
volunteers, ambassadors and members of the Children’s Board. Training in advocacy for the staff 
will be continued in the coming years. The recommendations made by Plan Finland in 2007 are 
founded in the additional material. 
 
Challenges: 
Long-term planning and implementation of programme-based advocacy in future require the 
consolidation of operational approaches and processes in Plan Finland. This work will continue in 
accordance with the advocacy strategy and as part of the organisation’s development in the coming 
years. In addition, a comprehensive approach to advocacy also requires that the programme-based 
advocacy in Plan’s programme countries and regional offices is linked in a more organised and 
systematic way and on a long-term basis with Plan Finland’s domestic advocacy. Alongside building 
the capacity of civil societies in both the South and the North, this also requires analytical work, 
research and closer cooperation among various actors (national and international organisations, 
state and local government officials, experts in different fields, researcher communities etc.). A 
challenge is also to guarantee the meaningful participation of children and young people in domestic 
advocacy.  
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Name of the project          Spit it Out  

Project code  998PL501 

Theme Citizenship for Children’s Rights  

Geographical location Finland 

Implementation period Since autumn 2006 

Project Financing in 2007 Total                             61 183 € 

Minedu                         25 000 € 

MFA                             35 000 € 

Self-financing                 1 183 € 
 
Overall programme objective: To raise awareness about the Convention on the Rights of the 
Child and the daily life of children in developing countries by means of a rap competition and 
different entities based on the competition  
 
Specific objectives:  
• To bring out the voice of young people through rap music  
• To intensify cooperation between the South and the North  
 
Results in 2007: 
During spring 2007, the Spit it Out competition challenged Finnish young people to make rap and 
hip hop music about the UN’s children’s rights. Competition entries were either individuals or 
groups. The topics of the lyrics were five different themes chosen by Plan’s Children’s Board: the 
child’s right to have opinions; the right to education; the right to rest and leisure; equality; and 
protection against violence. 
 
The rap competition was launched in January 2007, in the facilities of the Museum of 
Contemporary Art Kiasma, a cooperation partner. Present were members of the Spit it Out 
competition jury, cooperation partners (WSOY, Kiasma’s URB 07–Urban Festival and the 
University of Art and Design Helsinki, School of Visual Culture), representatives of the press and 
young people, in total about 40 people. In addition, the website of the project was launched. It 
contained the competition’s instructions and rules, information about children’s rights and daily life 
in developing countries, rhythms that were ready to download, and information about workshops 
and project events.   
 
In addition to paid advertisements, the competition’s visibility was increased by the fact that 
magazines targeted at young people paid much attention to the competition. The advertisement 
materials produced were a leaflet (7,500 copies distributed) and a flyer (10,000 copies distributed). 
Information about the competition was also spread through youth organisations, city and municipal 
youth boards, libraries, music teachers, folk institutes, Plan’s Children’s Board, relevant 
newsgroups, and cooperation partners. 
 
During spring 2007, Plan arranged three workshops in Helsinki and Kemi, where a total of about 
100 young people participated. Leading Finnish rap artists were workshop leaders. At the 
workshops, the young people were told about children’s rights and were encouraged to compile 
competition lyrics and songs. Plan’s Child Rights’ Ambassadors also visited schools and events in 
spring, spreading the word about the competition and its themes.  
  
The competition jury, made up of representatives of cooperation partners, rap artists (Paleface and 
Redrama), the producer DJ Mobster, Plan staff members and a member of the Children’s Board, 
commended the high level of the competition. In May 2007 the jury selected three winners from 
among the nearly 40 competition entries submitted; the winners recorded and mixed their songs in 
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the studio, guided by a producer. The songs were released on a CD disk that is part of the Spit it 
Out! book of rap lyrics released by the publisher WSOY. The primary target audience of the lyrics 
book, based on lyrics collected from the competition, is young people attending upper-level 
comprehensive school or senior secondary school. Alongside rap lyrics the book contains 
information about the rights of the child that were the competition’s themes as well as Finnish and 
West African young people’s photographs of their own daily life.  
 
The public release of the competition and the book took place in August 2007, followed by a public 
transport campaign, based on lyrics from the competition, in the Helsinki Metro and buses in the 
cities of Turku and Tampere. In autumn 2007 the winners took part in a Spit it Out tour at five 
events in Helsinki, Turku and Lahti. The audience at these events totalled nearly 1,000 people and 
in connection with the performances, the children’s rights themes figured prominently on the 
programme.  A rap exhibition based on the competition lyrics was prepared during autumn; it will 
tour Finland during spring 2008.  
 
Plan’s Child Rights’ Ambassadors received training in use of the lyrics book as teaching material in 
autumn 2007; after that the book has been used on the ambassadors’ visits to schools.  Through 
the publisher WSOY, the lyrics book is marketed to schools as educational material. 
 
Challenges and lessons learnt: 
At the start of the Spit it Out project, the challenge was to reach young people and get them 
activated to take part in the competition. However, rap music proved to be an excellent way of 
reaching young people who traditionally aren’t interested in global education. The project clearly 
brought out how a meaningful activity can inspire young people to be committed to even long-
range projects and to seek deeper information.  
 
The competition, which served as the departure point for the campaign, offered a chance to get 
material produced by the young people themselves, which was later used in many ways in the 
project. In addition, the cooperation partners, who differed from the usual cooperation partners in 
the global education field, were experienced as a skilled resource. Cooperation with the South was 
seen as beneficial to both sides, though also challenging. In future, cooperation should be even 
closer so that as many operational models as possible found to work well in programme countries 
could be applied in Finland, thus attaining the level of genuine reciprocal learning. 
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Name of the project          Material Production 

Project code  998PL501 

Theme Citizenship for Children’s Rights    

Geographical location Finland 

Implementation period Continuous 

Project Financing in 2007 Total                             22 206 € 

MFA                             18 875 € 

Self-financing                 3 331 € 
 
Overall programme objective: To produce high-quality and varied material for global education 
by mobilising children and young people   
 
Specific objectives:  
• To find innovative ways of reaching children and young people 
• To get various educational institutes and students involved in planning and compiling materials 
• To produce new and topical information for use by those giving global education 
• To raise awareness of issues concerning to children’s rights and development 
• To strengthen the link between the South and the North 
• To respond to the changing challenges and needs of the global education field 
• To take notice of Swedish speakers in producing materials    
 
Results in 2007: 
During the year, the following materials were produced for children and young people of different 
ages: 

• Animated Articles, animations and activities on children’s rights, Plan 2007 
• Spit it Out! Rap Lyrics, WSOY 2007 (contains a CD disk) 
• Spit it Out! CD disk, Plan 2007 
• We, the Media and the World, a  Guide on Media Skills, Plan 2007 
• Break the Silence, Toolkit for HIV and AIDS Work with Young People, Swedish language 

version, Plan 2007 
• Break the Silence, Toolkit for HIV and AIDS Work with Young People (contains a DVD 

disk), Plan 2007 
• Take Your Rights card game, Swedish language version, Plan 2007 
• Short films on children’s rights, made as part of the Mundo project, Plan 2007 
• Child Workers’ Rights, The African Movement of Working Children and Youth through in the 

Eyes of Young Finns, Plan  2007 (a short documentary film) 
• Finland – A Country of Snow and Thousands of Lakes, Plan’s Children’s Board 2007  
• You, Me and Friends photograph exhibition. Plan 2007  
• Wednesday at 10:00 a.m. photograph exhibition. Plan 2007 
• Child Rights’ Suitcase exhibition. Plan 2007 

 
In addition, material was produced for various events, with the aim of raising public awareness of 
children’s rights issues. 
 
Challenges and lessons learnt: 
One of the challenges of materials production where children and young people are involved is the 
difficulty in predicting the quality of the materials.  In projects involving long-range work, another 
challenge is to get children and young people committed. Furthermore, fitting together the 
timetables of cooperation partners, children and young people participating in the production of 
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materials can add uncertainty to the process.  Although cooperation with educational institutes is 
fruitful, it also calls for work input and time resources. 
 
Children and young people participating in the production of materials often experience the work as 
meaningful, since they can express their opinions and thoughts during the work processes. The 
presence of children and young people often brings new ideas and an unbiased working approach. 
If children’s and young people’s genuine participation is desired, one must also be prepared for 
results that aren’t necessarily what the adults have planned in advance. The working process is 
often slow and requires much labour resources.  
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Name of the project          Exhibition Activities 

Project code  998PL501 

Theme Citizenship for Children’s Rights     

Geographical location Finland 

Implementation period Continuous  

Project Financing in 2007 Total                              1 486 € 

MFA                              1 263 € 

Self-financing                   223 € 
 
Overall programme objective: Raising citizens’ awareness and increasing their interest in Plan’s 
activities and issues concerning developing countries  
 
Specific objectives:  
• To expand citizens’ images of developing countries and to reduce stereotyped generalisations 
• To raise awareness about children’s rights 
• To offer individual volunteers from all over Finland the chance to take part in volunteer work 
• To reach citizens of different ages and backgrounds  
• To offer citizens information about the daily life of children and young people in developing 

countries, in a realistic way  
• To support regional networking and joint activities among other global education actors and 

municipal service-providers such as libraries, day-care centres or hospitals 
• To arouse the local media’s interest in issues concerning developing countries from the 

perspective of regional volunteer work 
 
Results in 2007: 
Exhibition activities offer volunteers a meaningful and concrete way of participating in volunteer 
work. By means of these activities, awareness of Plan’s activities can be increased and supported, 
and citizens can be informed about the position of children and young people in developing 
countries in an interesting and easily approachable way. Geographically, exhibition activities are 
concentrated outside the Helsinki metropolitan area. 
 
During the year there have been exhibition activities in eleven towns where Plan has regional 
activities and in eight other towns. In all, Plan’s five different exhibitions have toured the country for 
25 weeks.  
 
In spring 2007, two new exhibitions about the daily life of children and young people were 
completed: Wednesday at 10:00 a.m. and You, Me and Friends. The Child Rights’ Suitcase which 
had toured Finland the year before was revised as an exhibition during spring. The exhibition 
contains works on their rights done by children and accumulated during the previous year. 
Moreover, Picture Change, a photograph exhibition on HIV/AIDS from the perspective of children 
and young people, was completed at the end of the year. On the basis of feedback received from 
the regional coordinators, the HIV/AIDS exhibition links the World AIDS Day and Plan’s child-
centred perspective in a concrete and moving way. The HIV/AIDS exhibition is particularly suited 
for places frequented by young people, for instance, youth clubs and young people’s cafés. 
 
The exhibitions are also available for the use of the Child Rights’ Ambassadors; in addition, 
schools have ordered the exhibitions of their own accord. The exhibitions have also been popular 
for events of the Development Cooperation Week at universities. In the Joensuu region, one 
exhibition made a short tour and was shown at a shopping centre, in the cafeteria of an 
educational institute in the health care sector, and in an upper-level comprehensive school. 
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Together with the exhibition there was an interactive quiz/questionnaire component; in 
consequence, participants could be sent additional information on volunteer work in the region. 
 
Some information texts of the exhibitions have been translated from Finnish into Swedish and/or 
English during the review period. In this way it has been possible to reach citizens other than 
Finnish speakers, and to offer exhibitions to Swedish-speaking areas. The exhibitions also 
increase the visibility of issues pertaining to developing countries in local media, because local 
volunteer work is nearly always of interest to journalists. 
 
Challenges and lessons learnt: 
Exhibitions easily reach a large group of local residents and they are suitable for almost 
everywhere. Volunteers should be encouraged even more to offer exhibitions also for use in 
locations other than the usual ones, such as shopping centres, fairs or lunch restaurants.  
 
Plan’s previous photograph exhibitions were mainly large exhibitions that were meant to be set up 
once. The implementation of exhibitions planned for different situations has been the right choice. 
In coming up with ideas for new exhibitions, attention was paid especially to the views of the 
regional coordinators and volunteers. In this way they have dared to approach even challenging 
themes, such as HIV/AIDS. Plan has thus linked an annual theme to the work of ambassadors and 
volunteers in a natural way.  
 
The aim is to develop exhibition activities so that they would activate citizens to participate in 
regional activities. The quiz/questionnaire has proved to be a good opening. In addition, feedback 
about exhibitions must in future be collected regularly, so that we will be able to develop global 
education to make it as user-friendly as possible.   
 
 
 
 
 




